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TOWN   WARRANT 

State  of  New  Hampshire 

TO  THE  INHABITANTS  OF  THE  TOWN  OF 
CONWAY,  County  of  Carroll  in  the  State  of  New 
Hampshire,  qualified  to  vote  in  Town  Affairs : 

You  are  hereby  notified  to  meet  at  Kennett  High  School 
Auditorium  at  Conway,  New  Hampshire,  on  Tuesday,  the 
eleventh  day  of  March.  1980,  at  nine  o'clock  in  the  forenoon 
to  act  upon  the  following  subjects  hereinafter  set  forth. 
Voting  on  Articles  1,  2,  and  3  will  be  by  official  ballot  and 
the  polls  shall  open  for  balloting  at  nine  o'clock  in  the 
forenoon  or  as  soon  thereafter  as  the  Moderator  calls  the 
meeting  to  order  and  declares  a  quorum  present.  The 
remaining  articles  of  the  Warrant  shall  be  acted  upon  at 
seven  o'clock  in  the  evening  or  at  the  closing  of  the  polls  if 
the  meeting  shall  vote  to  keep  the  polls  open  to  a  later  hour. 

ARTICLE  1 .     To  choose  all  necessary  officers. 

ARTICLE  2.  Are  you  in  favor  of  the  adoption  of  the 
Zoning  Ordinance  as  proposed  by  the  Planning  Board? 

ARTICLE  3.  Are  you  in  favor  of  abolishing  the 
Planning  Board  as  proposed  bv  petition  of  the  voters  of  this 
Town? 

ARTICLE  4.  To  see  if  the  Town  will  vote  to  adopt  the 
procedure  to  elect  the  members  of  the  Conway  Planning 
Board  to  consist  of  seven  members  at  the  next  annual  Town 
Meeting  all  pursuant  to  RSA  36  :  4  as  amended.  Agreeable  to 
a  petition  signed  by  William  R.  Marvel  and  others. 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  rescind 
the  Planning  Board's  authority  over  subdivisions.  Agreeable 
to  a  petition  signed  by  Allen  L.  Potter  and  others. 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  limit  tl  ■ 
rate  of  municipal  taxes  to  no  more  than  .5%  ($5.00  per 
$1,000.)  of  the  assessed  real  estate  in  the  Town  .  Agreeable 
to  a  petition  signed  by  Mikal  R.  Curran  and  others. 

ARTICLE  7.  To  see  if  the  Town  will  vote  to 
appropriate  the  sum  of  ninety  thousand  dollars 
($90,000.00)  to  construct  a  60'  x  100'  6-bay  highway  garage 
building  which  shall  be  used  for  the  storage  and/or  minor 
repair    of   highway   equipment,    in    accordance   with    the 


preliminary  plans  and  specifications  as  submitted  by 
Richard  Phillips,  P.E.,  Ossipee,  N.H.,  and  to  authorize  the 
withdrawal  of  the  amount  required  for  this  purpose  from  the 
Federal  Revenue  Sharing  Fund  established  under  the 
provisions  of  the  State  and  Local  Assistance  Act  of  1972. 
Recommended  by  the  Budget  Committee. 

ARTICLE  8.  To  see  if  the  Town  will  vote  to 
appropriate  the  sum  of  thirty  thousand  dollars  ($30,000.00) 
to  build  a  one-story  addition  to  the  existing  Town  Hall,  said 
addition  to  consist  of  office,  Selectmen's  meeting 
room/office,  and  public  restrooms,  in  accordance  with 
preliminary  plans  submitted  by  Richard  Phillips,  P.E., 
Ossipee,  N.H.,  and  to  authorize  the  withdrawal  of  the 
amount  required  for  this  purpose  from  the  Federal  Revenue 
Sharing  Fund  established  under  the  provisions  of  the  State 
and  Local  Assistance  Act  of  1972.  Recommended  by  the 
Budget  Committee. 

ARTICLE  9.  To  see  what  sums  of  money  the  Town 
will  vote  to  raise  and  appropriate  for  the  following  purposes : 
GENERAL  GOVERNMENT 

Town  Officers'  Salaries 

Town  Officers'  Expenses 

Election  and  Registration  Expenses 

District  Court  Expenses 

Town  Hall  and  Other  Town  Buildings 

Assessing  and  Perambulation  of  Town  Lines 

Town  Office  Expenses 

PROTECTION  OF  PERSONS  AND  PROPERTY 

Police  Department 
Fire  Departments 
Care  of  Trees 
Planning  Board 
Insurance 
Civil  Defense 
Conservation  Commission 
Leash  Law 

HEALTH  DEPARTMENT 
Ambulance  and  Health  Officer 
Vital  Statistics 
Town  Dump 

HIGHWAY  AND  BRIDGES 

Town  Road  Aid 

General  Expenses  of  Highway  Department 

Highway  Subsidy 

Class  IV  Urban 


LIBRARY 

Conway  Public  Library 

PUBLIC  WELFARE 

Town  Poor  and  Soldier's  Aid 
Old  Age  Assistance 

PATRIOTIC  PURPOSES 
Memorial  Day 

RECREATION 

Parks  and  Playgrounds 

PUBLIC  SERVICE  ENTERPRISES 
Cemeteries 

UNCLASSIFIED 

Damages  and  Legal  Expenses 

Employees'  Retirement  and  Social  Security 

DEBT  SERVICE 

Principal  -  Long  Term  Bonds  and  Notes 
Interest  -  Long  Term  Bonds  and  Notes 
Interest  on  Temporary  Loans 

CAPITAL  OUTLAY 

New  Equipment 
Capital  Reserve  Fund 

ARTICLE  10.  To  see  if  the  Town  will  vote  to 
appropriate  and  authorize  the  withdrawal  from  the  Revenue 
Sharing  Fund  established  under  the  provisions  of  the  State 
and  Local  Assistance  Act  of  1972  for  use  as  setoffs  against 
budgeted  appropriation  for  the  following  specific  purposes 
and  in  amounts  indicated  herewith  or  take  any  other  action 
hereon : 

Appropriation  Amount 

Highway  Equipment  $  8,500.00 

Police  Cruisers  18,500.00 


$27,000.00 


ARTICLE  11.  Are  you  in  favor  of  the  installation  of 
six  (6)  30,000  H.P.  Sodium  street  lights  to  be  installed  on 
Route  302  (Redstone  Road,  between  the  property  of 
Arthur's  Memorials  and  the  intersection  of  Routes  113  and 
302  (East  Conway  Road) ,  and  are  you  in  favor  of  raising 
and  appropriating  the  estimated  annual  base  rate  charge  of 


$1,184.40,  plus  any  applicable  fuel  adjustment  charge 
($98.70  estimated  monthly  charge)  for  said  street  lights. 
Recommended  by  the  Conway  Board  of  Selectmen  and  the 
Budget  Committee. 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  one  thousand  five  hundred 
dollars  ($1,500.00)  for  the  1980  Fourth  of  July  Parade,  such 
funds  to  be  g^ven  to  the  North  Conway  American  Legion. 
Recommended  by  the  Budget  Committee. 

ARTICLE  13.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  five  hundred  dollars  ($500.00) 
to  be  placed  in  a  Capital  ReseiA^e  Fund  for  the  purpose  of 
equipment  replacement  and/or  maintenance  of  the  Center 
Conway  Municipal  Water  System.  Recommended  by  the 
Budget  Committee. 

ARTICLE  14.  to  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  one  thousand  one  hundred  dollars 
($1,100.00)  in  support  of  the  Senior  Meals  and  Wheels 
Program.  Agreeable  to  a  petition  signed  by  Kenneth  R.  Hall 
and  others.  Recommended  by  the  Budget  Committee. 

ARTICLE  15.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  ten  thousand  one  hundred  three 
dollars  and  sixty  cents  ($10,103.60)  for  the  Visiting  Nurse 
Services  of  Northern  Carroll  County,  Inc.,  said  sum  being 
equal  to  $1.45  per  person  in  the  Town  of  Conway. 
Agreeable  to  a  petition  signed  by  Robert  L.  Johnson  and 
others.  Recommended  by  the  Budget  Committee. 

ARTICLE  16.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  one  thousand  five  hundred 
dollars  ($1,500.00)  to  help  defray  the  expenses  of  the 
Water  Safety  Program  as  carried  out  by  the  Conway 
Chapter  of  the  American  National  Red  Cross.  Agreeable  to 
a  petition  signed  by  Arthur  King  and  others.  Recommended 
by  the  Budget  Committee. 

ARTICLE  17.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  thirty  thousand  three  hundred 
dollars  ($30,300.00)  to  assist  the  Conway  Village 
Recreation  Commission  and  the  North  Conway  Community 
Center;  $15,150.00  to  the  Conway  Village  Recreation 
Commission  and  $15,150.00  to  the  North  Conway 
Community  Center.  Said  sums  to  be  allocated  to  the  Conway 
Village  Recreation  Commission  and  the  Board  of  Directors, 


North  Conway  Community  Center.  Agreeable  to  a  petition 
signed  by  Sheryl  T.  Carrier  and  others.  Recommended  by 
the  Budget  Committee. 

ARTICLE  18.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  four  thousand  dollars 
($4,000.00)  to  be  divided  equally  between  the  Chambers  of 
Commerce  in  both  Conway  and  the  Mt.  Washington  Valley 
Chamber  of  Commerce  with  $2,000.00  going  to  the  Conway 
Chamber  of  Commerce  and  $2,000.00  going  to  the  Mt. 
Washington  Valley  Chamber  of  Commerce.  Agreeable  to  a 
petition  signed  by  Theresa  L.  Kennett  and  others. 
Recommended  by  the  Budget  Committee. 

ARTICLE  19.     To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  twentv  five  thousand  dollars 
($25,000.00)  for  The  Memorial  Hospital,  North  Conway, 
N.H.  Agreeable  to  a  petition  signed  by  Chester  B.  Lucy  and 
others.  Not  recommended  by  the  Budget  Committee. 

ARTICLE  20.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  two  thousand  seven  hundred 
twenty  four  dollars  and  ninety  cents  ($2,724.90)  towards 
the  support  of  the  Children  and  Youth  Project  (C&Y) .  This 
sum  is  to  be  used  for  clinic  and  office  space.  Agreeable  to  a 
petition  signed  by  Charles  E.Yates,  Jr.  and  others. 
Recommended  by  the  Budget  Committee. 

ARTICLE  21.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  three  thousand  dollars 
($3,000.00)  to  the  North  Conway  Day  Care  Center  to  be 
used  for  Federal  matching  funds.  Agreeable  to  a  petition 
signed  by  Diane  E.  Bilotta  and  others.  Recommended  by  the 
Budget  Committee. 

ARTICLE  22 .  To  see  if  the  Town  of  Conway  will  vote 
to  raise  and  appropriate  the  sum  of  two  thousand  eight 
hundred  dollars  ($2,800.00)  for  the  Center  of  Hope,  Inc. 
Agreeable  to  a  petition  signed  by  John  Haley  and  others. 
Recommended  by  the  Budget  Committee. 

ARTICLE  23.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  one  hundred  dollars  ($100.00) 
toward  the  support  of  the  Carroll  County  Human  Services 
Council.  This  sum  to  be  applied  to  the  operating  costs  of  the 
Council's  Information  and  Referral  Service.  Agreeable  to  a 
petition  signed  by  Norman  Desjardins  and  others. 
Recommended  by  the  Budget  Committee. 


ARTICLE  24.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  three  thousand  six  hundred 
eighty  eight  dollars  and  ninety  cents  ($3,688.90)  to  assist 
the  Carroll  County  Mental  Health  Service,  Northern  New 
Hampshire  Mental  Health  Center,  Inc.  Agreeable  to  a 
petition  signed  by  Thomas  W.  Crompton  and  others. 
Recommended  by  the  Budget  Committee. 

ARTICLE  25.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  fifteen  hundred  dollars 
($1,500.00)  to  assist  in  defraying  operating  and 
maintenance  expenses  at  the  Eastern  Slope  Regional 
Airport.  Agreeable  to  a  petition  signed  by  Francis  Deasy  and 
others.  Recommended  by  the  Budget  Committee. 

ARTICLE  26.  To  see  if  the  Town  of  Conway  will 
appropriate  the  sum  of  two  thousand  dollars  ($2,000.00)  to 
the  White  Mountains  Region  Association  in  support  of 
promoting  the  vacation  travel  to  this  northern  region,  and  in 
support  of  such  other  programs  and  activities  which  benefit 
the  citizens  and  businesses  of  the  White  Mountains. 
Agreeable  to  a  petition  signed  by  Ralph  L.  Grindle  and 
others.  Not  recommended  by  the  Budget  Committee. 

ARTICLE  27.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  sixty-five  hundred  dollars 
($6,500.00)  for  the  installation  and  maintenance  of  dry 
hydrants  within  the  Town  of  Conway.  Agreeable  to  a 
petition  signed  by  Francis  Deasy  and  others.  Recommended 
by  the  Budget  Committee. 

ARTICLE  28.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  five  hundred  dollars  ($500.00) 
to  publish  the  Minutes  of  the  1980  Town  Meeting  within  two 
weeks  after  that  meeting  in  the  two  local  newspapers  so  that 
voters  may  have  an  opportunity  to  prove  errors  or  omissions, 
and  a  correct  copy  may  be  placed  in  the  permanent  records. 
Agreeable  to  a  petition  signed  by  Helen  E.  Nute  and  others. 
Not  Recommended  by  the  Budget  Committee. 

ARTICLE  29.  To  see  if  the  Town  will  accept  a  deed 
to  the  road  located  in  the  Birch  Hill  subdivision  in  North 
Conway  known  as  White  Horse  Drive,  said  road  being 
described  as  follows :  beginning  at  a  point  on  the  Town  road 
known  as  Ledgeview  Drive  and  running  to  Forbes  Drive,  so 
called  (also  called  Ledgeview  Drive)  said  White  Horse  Drive 
being  shown  on  a  plan  drawn  on  3  sheets  entitled  "Highway 
R.O.W.  Plan,  White  Horse  Drive,  Town  of  Conway,  N.H." 


dated  September  1976  and  drafted  November  1976  by 
Thaddeus  Thome  -  Surveys,  Inc.  The  road  known  as  White 
Horse  Drive  shall  thereafter  be  maintained  as  a  town  road. 
Agreeable  to  a  petition  signed  by  James  W.  Drummond  and 
others. 

ARTICLE  30.  Are  you  in  favor  of  changing  the  term 
of  the  Town  Treasurer  from  one  (1)  year  to  three  (3)  years, 
beginning  with  the  term  of  the  Town  Treasurer  to  be  elected 
at  next  year's  regular  Town  Meeting  as  per  New  Hampshire 
Revised  Statutes  Annotated  41 :  26-b. 

ARTICLE  31.  Are  you  in  favor  of  authorizing  the 
Tax  Collector  to  appoint  a  Deputy  Tax  Collector,  with  the 
approval  of  the  Selectmen,  who  shall  be  sworn  and  have  the 
powers  of  the  Tax  Collector,  in  accordance  with  New 
Hampshire  Revised  Statutes  Annotated  41 :  38. 

ARTICLE  32.  Are  you  in  favor  of  authorizing  the 
Collector  of  Taxes  to  accept  prepayment  of  property  taxes 
prior  to  issuance  of  the  Tax  Warrant,  such  payments  not  to 
be  received  before  April  1st  of  any  given  year,  in  accordance 
with  New  Hampshire  Revised  Statutes  Annotated  80 :  52-a. 

ARTICLE  33.  To  see  if  the  Town  will  vote  to 
authorize  the  Selectmen  to  hire  upon  the  credit  of  the  Town 
such  sums  of  money  as  may  be  needed,  such  sums  not  to 
exceed  the  combined  school,  town  and  county  tax  budgets, 
in  anticipation  for  town,  county  and  school  purposes. 

ARTICLE  34.  To  see  if  the  Town  will  vote  to 
authorize  the  Selectmen  in  behalf  of  the  Town  of  Conway, 
N.H.  to  accept  gifts  and/or  Federal  or  State  aid  in  the  name 
of  the  Town  of  Conway,  N.H.  applied  for  and  to  receive  and 
expend  them  in  accordance  with  the  purposes  thereof. 

ARTICLE  35.  To  see  if  the  Town  will  vote  to 
authorize  the  Selectmen  to  sell,  at  their  discretion,  at  public 
auction,  any  real  estate  in  the  Town  to  which  the  Town  has 
title  by  Collector's  Deed ;  except  when  it  is  being  sold  back  to 
the  former  owner,  or  to  a  party  who  has  succeeded  to  the 
title  of  the  former  owner,  in  which  case  private  sale  may  be 
utilized ;  any  such  real  estate  to  be  sold  and  conveyed  on  or 
before  the  next  annual  Town  Meeting. 

ARTICLE  36.  To  act  upon  any  other  business  that 
may  legally  come  before  said  meeting. 
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Given  under  our  hands  and  seal  at  Center  Conway, 
New  Hampshire,  this  13th  day  of  February,  1980. 

William  R.  Barringer 
Charles  V.  Sturdivant 
William  J.  Hounsell 

A  true  copy  Attest : 

John  D.  Stevens,  Justice  of  the  Peace 

We  hereby  certify  that  we  posted  a  like  copy  of  the 
within  Warrant  on  February  22nd,  1980  at  the  post  offices 
at  Conway,  North  Conway  and  Center  Conway  and  at  the 
Town  Hall  at  Center  Conway,  and  at  the  Kennett  High 
School  Auditorium,  the  place  of  meeting,  all  public  places 
within  the  said  Town  of  Conway. 

William  R.  Barringer 
Charles  V.  Sturdivant 
William  J.  Hounsell 

State  of  New  Hampshire 
Carroll,         ss. 

Personally  appeared  William  R.  Barringer,  Charles  V. 
Sturdivant  and  William  J.  Hounsell,  Selectmen,  Town  of 
Conway,  New  Hampshire,  and  made  oath  that  the  foregoing 
certificate  by  them  is  true,  before  me 

John  D.  Stevens 
Justice  of  the  Peace 
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BUDGET  OF  THE  TOWN  OF  CONWAY,  N.H. 

ESTIMATES  OF  REVENUE  AND  EXPENDITURES 

FOR  THE  ENSUING  YEAR  JANUARY  1,  1980  TO 

DECEMBER  31,  1980  OR  FOR  THE  FISCAL  YEAR 

JANUARY  1,  1979  TO  DECEMBER  31,  1979 


Section  1 


BUDGET  COMMITTEE 


GENERAL  GOVERNMENT 

Appropriations 

Selectmen's 

Recommended               Not 

1979 

Budget  1980 

1980              Recommended 

Town  Officers'  Salaries 

$  37,305.00 

$60,575.00 

60,575.00 

Town  Officers'  Expenses 

13,270.00 

22,155.00 

22,155.00 

Election  &  Registration  Expenses 

2,110.00 

4,310.00 

4,310.00 

Municipal  &  District  Court  Expenses 

23,165.00 

47,613.00 

47,613.00 

Expenses  Town  Hall  &  Other 

Buildings 

21,209.00 

29,147.00 

29,147.00 

Assessing  &  Perambulation 

of  Town  Lines 

15,500.00 

17,800.00 

17,800.00 

Office  Expenses 

61,415.00 

74.726.00 

74,726.00 

PROTECTION  OF  PERSONS  &  PROPERTY 

Police  Department 

404,277.00 

490,709.00 

490,709.00 

Fire  Department 

18,000.00 

18,000.00 

18,000.00 

Blister  rust  and  care  of  trees 

1,000.00 

1.00 

1.00 

Planning  and  Zoning 

1,500.00 

7.150.00 

7,150.00 

Insurance 

37,771.00 

42,770.00 

42,770.00 

Civil  Defense 

500.00 

200.00 

200.00 

Conservation  Commission 

2,000.00 

2,000.00 

2,000.00 

Leash  Law 

2,500.00 

2,500.00 

HEALTH  DEPARTMENT 

Health  Dept.  Hospital  &  Ambulance 

29,351.00 

33,500.00 

33,500.00 

Vital  Statistics 

300.00 

300.00 

300.00 

Town  Dump  and  Garbage  Removal 

55,090.00 

105,203.00 

105,203.00 

HIGHWAY  &  BRIDGES 

Town  road  aid 

13,676.00 

14,503.00 

14.503.00 

General  expenses  of  highway  depart 

ment 

327,825.00 

400,436.00 

400,436.00 

Highway  Subsidy 

51.892.00 

59,362.00 

59,362.00 

Class  IV  Urban 

6,920.00 

6,920.00 

6,920.00 

LIBRARIES 

Library 

32,068.00 

38,032.00 

38,032.00 

PUBLIC  WELFARE 

Town  Poor  &  Soldiers  Aid 

10,000.00 

30,000.00 

30,000.00 

Old  Age  Assistance 

18,000.00 

25,000.00 

25,000.00 

PATRIOTIC  PURPOSES 

Memorial  Day 

725.00 

725.00 

725.00 

RECREATION 

Parks  &  Playgrounds 

4,985.00 

8,580.00 

8,580.00 

PUBLIC  SERVICES  ENTERPRISES: 

Cemeteries 

2,000.00 

2,000.00 

UNCLASSIFIED: 

Damages  and  Legal  expenses 

10,650.00 

15.650.00 

15,650.00 

Employees  retirement-Social  Security 

33,640.00 

37,000.00 

37,000.00 
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DEBT  SERVICES 
Principal  -  Long  Term  Bonds  & 

Notes  16,000.00 

Interest  ■  Long  Term  Bonds  &  Notes  18,050.00 

Interest  on  Temporary  Loans  30,000.00 

CAPITAL  OUTLAY 

New  Equipment  45,500.00 

SPECIAL  ARTICLES  121,836.00 

PAYMENT  TO  CAPITAL  RESERVE  FUND 

Survey  of  Streets  2,000.00 

Mt.  Washington  Valley  Incinerator  12,417.00 


15,000.00 

17,250.00 

108,000.00 

8,500.00 
218, 001. .80 


20,417.00 


15,000.00 

17,250.00 

108,000.00 

8,500.00 
190,501.80 


20,417.00 


27,500.00 


TOTALS 


$1,479,947.00    $1,984,035.80      $1,956,535.80  27,500.00 


Article 

7 

Vrticle 

8 

Article 

11 

Vrticle 

12 

Vrticle 

13 

Vrticle 

14 

Vrticle 

15 

Vrticle 

16 

Vrticle 

17 

Vrticle 

18 

Vrticle 

19 

Vrticle 

20 

Vrticle 

21 

Vrticle 

22 

Vrticle 

23 

Vrticle 

24 

Vrticle 

25 

Vrticle 

26 

Vrticle 

27 

Vrticle 

28 

SPECIAL  ARTICLES 

1980 

Town  Garage  Building 

Addition  to  Town  Hall 

Street  Lights  on  Route  302 

Fourth  of  July  Parade 

Center  Conway  Water  System 

Meals  &  Wheels  Program 

Visiting  Nurse  Services 

Red  Cross  Water  Safety  Program 

Recreation  Centers 

Chambers  of  Commerce 

Memorial  Hospital 

Children  &  Youth  Project 

North  Conway  Day  Care  Center 

Center  of  Hope 

Human  Services  Council 

Carroll  County  Mental  Health 

Eastern  Slope  Airport 

White  Mountains  Region  Assn. 

Dry  Hydrants 

Publish  Mins.  of  1980  Town  Meeting 


REVENUES 


SOURCES  OF  REVENUE 


FROM  LOCAL  TAXES: 

Resident  Taxes 

National  Bank  Stock  Taxes 

Yield  Taxes 

Int.  on  Delinquent  Taxes 

Resident  Tax  Penalties 

Inventory  Penalties 

FROM  STATE 
Rooms  &  Meals  Tax 
Interest  &  Dividends  Tax 
Savings  Bank  Tax 
Highway  Subsidy 
Railroad  Tax 


90,000.00 
30,000.00 

1,184.40 

1,500.00 
500.00 

1,100.00 
10,103.60 

1,500.00 
30,300.00 

4,000.00 

2,724.90 
3,000.00 
2,800.00 
100.00 
3,688.90 
1,500.00 

6,500.00 


25,000.00 


2,000.00 


500.00 


$190,501.80      $27,500.00 


Estimated 

Actual 

Selectmen's 

Revenues 

Revenues 

Budget 

1979 

1979 

1980 

(1979-80) 

(1979-80) 

(1980-81) 

$  45,260.00 

$  35,750.00 

$  45,000.00 

1,600.00 

1,95^.00 

2,000.00 

12,868.00 

12,244.00 

10,000.00 

20,000.00 

34,555.00 

35,000.00 

550.00 

740.00 

700.00 
1,000.00 

41,754.00 

41,754.00 

40,000.00 

65,607.00 

65,607.00 

65,000.00 

19,934.00 

19,934.00 

20,000.00 

51,892.00 

51,000.00 

59,363.00 

887.00 

887.00 

887.00 
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Town  Road  Aid 
Class  V  Highway  Maintenance 
Reimb.  a/c  State-Fed  Forest  Land 
Reimb.  a/c  Fighting  Forest  Fires 
Reimb.  a/c  Road  Toll  Refund 
Reimb.  a/c  Old  Age  Assistance 
Police  Grants 

FROM  LOCAL  SOURCES 

EXCEPT  TAXES 
Motor  Vehicle  Permits  Fees 
Dog  Licenses 
Business  Licenses,  Permits  & 

Filing  Fees 
Fines  &  Forfeits.  Municipal 
&  District  Court 
Rent  of  Town  Property 
Interest  Rec.  on  Deposits 
Income  from  Depts.  -  Police 
Surplus 

Planning  Board 
Reimb.  Dump  &  Ambulance 
Cable  TV 

Sales  of  Tax  Deeded  Property 
Dog  Fines 

RECEIPTS  OTHER  THAN  CURRENT  REVENUE 
Revenue  Sharing  Fund 
Anti  Recession  Fund 

TOTAL  REVENUES 
AND  CREDITS 


8.779.00 

12,611.00 

6,920.00 

6.920.00 

6,920.00 

760.00 

1,014.00 

800.00 

1,000.00 

500.00 

4.000.00 

3,455.00 

275.00 

500.00 

10,000.00 

10,711.00 

8,900.00 

185,000.00 

196.772.00 

195.000.00 

3,000.00 

3.089.00 

3.000.00 

2,000.00 

2.264.00 

2.000.00 

32,000.00 

52.893.00 

55.000.00 

500.00 

992.00 

500.00 

25,000.00 

41,112.00 

80,000.00 

500.00 

25,338.00 

28,867.00 

50,000.00 

50,000.00 

150.000.00 

500.00 

1,800.00 

2.000.00 

15,000.00 

18,254.00 

17.000.00 

4,278.00 

4,278.00 

4.278.00 

1,500.00 

2,842.00 

1.500.00 

O  VXrVKJJTC 

1,866.00 

1.500.00 

HEVtlN  UE 

133,550.00 

116,565.00 

140.275.00 

20,915.00 

21,217.00 

$757,265.00 

$834,588.00 

$989,876.00 
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TOWN  OF  CONWAY  SELECTMEN 

The  year  1979  was  unusual  by  reason  of  the  Town  electing  three 
Selectmen  at  one  meeting.  To  the  best  of  my  knowledge  this  has  not 
previously  occurred. 

The  first  order  of  business  was  a  cease  and  desist  order  for  the  shut 
down  of  our  incinerator.  Immediately  steps  were  taken  to  provide  a  landfill 
project  and  to  initiate  a  study  for  refuse  disposal.  The  study  is  underway  on 
a  regional  basis  and  is  exploring  several  avenues  for  consideration.  This 
should  be  complete  in  the  near  future,  at  which  time  all  residents  will  have 
an  opportunity  to  discuss  and  decide  which  will  be  the  permanent 
long-range  solution. 

The  year  1978  was  a  period  of  reassessment  in  the  Town  of  Conway 
and  more  than  135  abatement  requests  had  to  be  reviewed  in  1979.  I  am 
pleased  to  report  most  have  now  been  completed,  the  exception  being 
those  few  to  be  heard  in  Superior  Court. 

Due  to  budgetary  problems,  it  was  necessary  that  we  reshuffle  our 
office  personnel.  This  we  feel  we  have  accomplished  with  excellent  results 
and  the  Town  Office  now  functions  with  a  permanent  full  time  staff  of  four 
persons:  Assistant  Town  Clerk,  Administrative  Assistant,  Financial 
Assistant  and  Secretary.  With  the  purchase  of  a  small  computer,  formerly 
the  property  of  the  School  District,  the  Selectmen  and  Town  Manager  are 
kept  fully  abreast  of  income  and  expenditures  each  month.  This  up  to  date 
information  not  heretofore  available  provides  a  sound  basis  upon  which 
future  financial  plans  can  now  be  projected.  This  computer  operation  will 
be  further  expanded  in  1980  by  the  addition  of  several  new  programs. 

The  Board  of  Selectmen,  after  much  deliberation,  voted  to  withdraw 
the  legal  action  pending  before  the  Supreme  Court  and  relating  to  the 
abolition  of  the  Planning  Board  in  1978.  The  Planning  Board  was  then 
reinstated  with  five  new  members  appointed.  The  Board  was  charged  with 
the  preparation  of  a  zoning  ordinance  and,  in  addition  to  their  abnormally 
heavy  workload,  was  able  to  prepare  an  ordinance  which  will  be  acted 
upon  before  the  1980  Town  Meeting. 

The  matter  of  residency  has  posed  a  number  of  problems  for  the  Tax 
Collector,  Selectmen  and  taxpayers  at  large.  Having  considered  the 
problem  for  some  time,  the  Board  of  Selectmen  initiated  a  residency 
requirement  procedure.  This  requires  that  a  prospective  resident  complete 
a  short  application  and,  in  many  instances,  a  personal  interview  before  the 
full  Board.  We  feel  that  this  has  eliminated  a  number  of  situations  which 
had  previously  not  been  challenged.  Out  of  state  residents  with  seasonal 
homes  now  find  it  difficult  to  establish  re^sidency  when  their  only  purpose  is 
to  have  their  children  enter  the  University  System  at  the  substantially  lower 
tuition  rate.  This  procedure  has  also  reduced  the  number  of  out  of  state 
residents  wishing  to  register  their  automobiles  in  Conway,  but  whose 
principal  use  is  out  of  state. 
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The  Town  Highway  Department  received  a  great  deal  of  our  time  this 
past  year  and  we  feel  very  fortunate  that  the  vehicle  purchasing  schedule  is 
back  "on  track."  The  Revenue  Sharing  Fund,  previously  unexpended,  was 
used  to  purchase  a  heavy  duty  four-wheel  drive  Mack  diesel  truck, 
complete  with  plow  and  wing.  In  December  we  were  able  to  trade  in  two  of 
our  1979  trucks  for  more  than  the  purchase  price  and  obtained  two  heavier 
vehicles.  The  traded  vehicles  were  found  to  be  too  small  for  the  work  they 
would  be  expected  to  handle.  The  purchase  of  three  vehicles  in  1979  means 
no  vehicle  will  have  to  appear  for  purchase  in  the  1980  budget. 

A  study  of  the  Town  garage  repair  and  storage  facilities  has  indicated 
that  some  program  should  be  started  as  soon  as  possible  for  enlarging  and 
improving  our  present  quarters.  The  Town  owns  and  maintains 
approximately  $500,000  of  equipment  and  the  quarters  presently  available 
for  storage  and  repair  are  inadequate.  We  feel  that  we  must  begin  a 
project  to  protect  and  maintain  such  a  large  investment.  A  proposal  for  a 
new  Town  garage  is  being  presented  at  the  1980  Town  Meeting  together 
with  a  proposed  addition  to  the  Town  Hall.  Office  space  is  at  a  premium 
and  the  Selectmen  now  use  the  Courtroom  for  meeting  purposes  as  well  as 
other  groups,  namely  the  Budget  Committee,  Planning  Board  and  other 
committees  deciding  Town  matters.  District  Court  proceedings  are 
becoming  more  numerous  and  less  and  less  time  will  be  available  for 
non-court  use. 

We  are  pleased  with  our  fuel  assistance  program  for  our  elderly 
residents.  To  date  we  have  interviewed  22  applicants,  most  of  whom  we 
have  been  able  to  assist  in  some  way.  This  is  a  program  we  hope  will 
continue  as  there  is  a  dire  need  for  elderly  assistance  in  these  times  of  high 
energy  costs. 

Many  hours  this  past  year  have  been  devoted  to  budgetary  items.  It  is 
our  hope  and  objective  to  set  a  future  pattern  for  proper  and  adequate 
growth  to  the  Town ;  to  provide  the  best  of  services  at  the  most  reasonable 
cost  possible.  A  great  deal  of  thought  and  study  has  gone  into  the  1980 
budget,  one  we  feel  will  provide  a  sound  fiscal  base  without  creating  a 
financial  burden  to  the  taxpayer. 

Our  sincere  thanks  to  everyone  who  helped  us  this  past  year  with  the 
numerous  problems  facing  the  Town,  most  particularly,  the  Town 
employees  without  whose  efforts  the  job  could  not  have  been  done. 

William  R.  Barringer,  Chairman 
Board  of  Selectmen 
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INVENTORY 

Land  —  Improved  and  Unimproved  $  68,016,284 

Buildings  101,799,900 

Factory  Buildings  4,868,520 

Public  Utilities  -  Electric  3,272,900 

House  Trailers ,  Mobile  Homes  and  Travel  2,676, 690 
Trailers  assessed  as  personal  property 


TOTAL  VALUATION  BEFORE  EXEMPTIONS  ALLOWED  $180,634,294 

Blind  Exemptions  (6)  25,360 

Elderly  Exemptions  (148)  1,488,300 

Total  Exemptions  Allowed  1,513,660 


NET  VALUATION  ON  WHICH  RATE  IS  COMPUTED  $179,120,634 


TAX  RATES 

Conway 

Valuation 

$179,120,634 

Tax  bases  on  100%  valuation 

1979  Tax  Rate 

18.40/M 

Town 

4.60/M 

County 

1.40/M 

School 

12.40/M 

Conway  Village  Fire 

23.60 

Center  Conway  Fire 

18.90 

Center  Conway  Lighting 

19.20 

East  Conway  Fire 

19.10 

North  Conway  Lighting 

21.10 

North  Conway  Water 

20.40 

Kearsarge  Lighting 

20.80 

Intervale  Lighting 

20.60 

g^ 
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TOWN  OFFICERS*  SALARIES 


Appro- 

Expen- 

priation 

ditures 

Budget 

1979 

1979 

1980 

4,500.00 

4,500.00 

6,000.00 

Selectmen 

Town  Clerk  &  Tax 

Collector-Salary  4,500.00  4,450.00  5,175.00 

Town  Clerk  &  Tax 

Collector-Fees 
Treasurer 

Chairman  Budget  Committee 
Chairman  Trustee 

of  Trust  Funds 
Police  Commissioners 

Town  Manager 
Assistant  Town  Manager 
Survey  &  Engineering 

Services  for  Streets 

&  Town  Bldgs. 


10.000.00 
1,365.0 

10.005.00 
1.365.00 

12.000.00 
1,600.00 

25.00 

25.00 

25.00 
300.00 

25.00 
300.00 

25.00 
300.00 

16,590.00 
-0- 

16,590.00 
-0- 

19,950.00 
14.500.00 

-0- 

-0- 

1.000.00 

TOTALS  37,305.00        37.235.00        60,575.00 

Unexpended  70.00 

37,305.00        37,305.00 

TOWN  OFFICERS'  EXPENSES 


Mileage 

$  3,500.00 

$  3,468.76 

$  5.000.00 

Meals 

200.00 

170.30 

300.00 

Dues 

1.400.00 

1.329.84 

7,085.00 

Reference  Books 

300.00 

159.68 

400.00 

Audit 

3,600.00 

3.700.00 

4,000.00 

Listers 

-0- 

-  0  - 

-  0  - 

Dog  Licenses 

350.00 

571.00 

600.00 

Bicycle  Licenses 

70.00 

36.85 

70.00 

Seminar  Expenses  &  School 

500.00 

262.30 

500.00 

Tax  Redemption  Fees 

400.00 

877.90 

900.00 

Fees  &  Costs  of  Tax  Sale 

2,500.00 

1,572.60 

2.500.00 

Budget  Committee  Expense 

300.00 

124.50 

300.00 

Contingency 

150.00 

824.64 

500.00 

TOTALS 

$13,270.00 

$13,098.37 

$22,155.00 

Unexpended 

171.63 

$13,270.00   $13,270.00 
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Assessor 
Mapping 
Computer  Service 

ASSESSING 

$8,400.00 
2,000.00 
5,000.00 

$10,875.00 
1,163.25 
2,666.27 

$13,200.00 
1.500.00 
3,000.00 

TOTAL 

Unexpended 

15,400.00 

14,704.52 
695.48 

$15,400.00 

17,700.00 

Perambulation 

$15,400.00 
$100.00 

$100.00 

OFHCE 


Salaries 

$35,300.00 

$32,498.88 

$47,216.00 

Extra  Clerical 

4.515.19 

4,515.19 

-  0  - 

Supplies 

5,400.00 

5,166.74 

5,500.00 

Telephone 

3,000.00 

2,768.22 

3,000.00 

Postage 

4,500.00 

4,669.32 

5,000.00 

Advertising  &  Newspaper 

Notices 

900.00 

1,621.84 

1,800.00 

Town  Reports 

1,900.00 

1,923.60 

2,300.00 

Equipment 

4,500.00 

5,340.70 

7,910.00 

Equipment  Repairs 

500.00 

270.73 

500.00 

Transfers 

600.00 

368.25 

400.00 

Book  Binding 

200.00 

129.00 

200.00 

Computer  Programming 

0.00 

600.00 

Printing  Ordinances 

200.00 

300.00 

TOTALS 

$61,415.19 

$59,272.47 

$74,726.00 

U'     ipended 

2,142.72 

$61,415.19 

$61,415.19 
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ELECTION  &  REGISTRATION 


Moderator 

$     100.00 

$     150.00 

$    250.00 

Assistant  Moderator 

60.00 

120.00 

60.00 

Ballot  Clerks 

500.00 

622.05 

900.00 

Supervisors 

900.00 

900.00 

1,500.00 

Printing  Checklist 

-0- 

132.70 

500.00 

Supplies  -  Ballots,  etc. 

200.00 

808.37 

500.00 

Meals  for  Clerks 

350.00 

137.48 

350.00 

Other  -  Legal  Advertising 

168.35 
$3,038.95 

250.00 

TOTALS 

$2,110.00 

$4,310.00 

Refunds 

236.00 

Overdraft 

692.95 

$2,802.95 

$2,802.95 
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Judge's  Salary 
Assistant  Judge's  Salary 
Clerk's  Salary 
Clerk's  Assistant 

TOTALS 
Unexpended 


DISTRICT  COURT 

$11,300.00 
3,390.00 
8,475.00 
-0- 


$11,300.12  $20,325.00 
782.28    6,097.50 


8,474.96 
-0- 


13,000.00 
8,190.00 


$23,165.00 


$20,557.36  $47,612.50 
2,607.64 


$23,165.00    $23,165.00 
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TOWN  HALL  &  OTHER  BUILDINGS 


TOWN  HALL  &  OFFICES: 

Cleaning  (Labor) 

$3,134.00 

$3,134.04 

$3,447.00 

Supplies 

800.00 

756.89 

800.00 

Equipment 

300.00 

343.84 

300.00 

Electricity 

2,000.00 

1,207.40 

2,000.00 

Heating 

2,300.00 

2,134.47 

3,000.00 

Repairs  &  Improvements 

3.900.00 

3,818.30 

5,500.00 

SUB-TOTALS 

$12,434.00 

$11,394.94 

$15,047.00 

GARAGE: 

Electricity 

$1,500.00 

$1,506.27 

$1,800.00 

Heating 

4,500.00 

3,853.47 

5.200.00 

Repairs  &  Improvements 

1,050.00 

863.22 

2,000.00 

Supplies 

150.00 

62.28 

50.00 

SUB  TOTALS 

$7,200.00 

$6,285.24 

$9,050.00 
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fflGHWAY  DEPT.  SIGN  &  PARTS  BUnDING 

CENTER  CONWAY  LIBRARY: 
Electricity 
Heating 
Repairs  &  Improvements 

$200.00 
450.00 
100.00 

$151.71 

762.91 

9.84 

$200.00 

800.00 

2.500.00 

SUB-TOTALS 

$750.00 

$924.46 

$3,500.00 

STORAGE  BUILDINGS: 

Repairs  &  Improvements 

(#1) 
Repairs  &  Improvements 

(#2) 
Sand  Spreader  Shed 

$100.00 

50.00 
400.00 

-  0  - 

-  0  - 
$225.93 

$100.00 

50.00 
100.00 

SUB-TOTALS 

$550.00 

$225.93 

$250.00 

SALT  SHED: 
Fuel 

Repairs  &  Improvements 
Electricity 

-  0  - 
275.00 

$174.00 

-  0  - 

224.21 

$-0- 

100.00 

300.00 

SUB  TOTALS 
TOTALS 
Unexpended 

$275.00 
$21,209.00 

$398.21 

$19,228.78 

1.980.22 

$400.00 
$29,147.00 

$21,209.00 

$21,209.00 
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Fire  Departments 
Unexpended 


FIRE 

18,000.00 


15,598.17      $18,000.00 
2,401.83 


Care  of  Trees 


$18,000.00      $18,000.00 
CARE  OF  TREES 

$1,000.00  0.00 


$1.00 


PLANNING  BOARD 


Supplies 

Recording 

Legal  Advertising 

Secretary 

Postage 

Xeroxing 

Legal 

Miscellaneous 

TOTALS 
Overdraft 


Workmen's  Compensation 

Unemployment  Compensation 

Multi  Peril 

Town  Officers'  Bonds 

Fire  Dwellings 

Auto  Fleet 

Life  Insurance 

Blue  Cross 

Umbrella  Policy 

Town  Officers'  Liability 

TOTALS 
Unexpended 


36.08 

750.00 

39.00 

150.00 

1,099.23 

1,000.00 

1,681.75 

4,000.00 

525.40 

625.00 

270.75 

275.00 

150.00 

250.00 

94.00 

100.00 

$1,500.00 

$3,896.21 

$7,150.00 

2,396.21 

$3,896.21 

$3,896.21 

INSURANCE 

$6,690.00 

$5,625.93 

$10,950.00 

I            2,070.00 

1,533.58 

2,000.00 

7,000.00 

4,165.00 

5,200.00 

550.00 

557.00 

560.00 

60.00 

57.00 

60.00 

2,801.00 

2,985.00 

4,000.00 

4,800.00 

2.808.45 

4,600.00 

8,000.00 

7.132.79 

,900.00 

3,300.00 

2.500.00 

2,500.00 

2,500.00 

2,523.00 

3,000.00 

$37,771.00 

$29,887.75 
7.883.25 

$37,771.00 

$42,770.00 

$37,771.00 
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CIVIL  DEFENSE 

General  Expense 

500.00 

117.00 

Unexpended 

383.00 

$  500.00 


$500.00 


200.00 


CONSERVATION  COMMISSION 


General  Expense 
Encumbered  from  1978 

2,000.00 
1,883.00 

1,892.63 
1,883.00 

2,000.00 

TOTALS 
Unexpended 

3,883.00 

3,775.63 
107.37 

General  Expense 

$3,883.00 

LEASH  LAW 

0.00 

$3,883.00 
2,168.00 

2,500.00 

Health  Officer 
Ambulance  Services 

TOTALS 


HEALTH  DEPARTMENT 


500.00 
28,851.00 


500.00 
28,850.52 


500.00 
33,000.00 


$29,351.00      $29,350.52      $33,500.00 


VITAL  STATISTICS 


Births,  Deaths,  Marriages 
Overdraft 


300.00 
4.85 

$304.85 


$      304.85      $      300.00 


$304.85 


LANDFILL  dlNCINERATlUN 


HOURS-- 

OPEN  7  DAYS 

7am-4pm 
SUN-7AM-I2N0ON 

CLOSED-. 

NEW  YEARS,  WA«l(«JTai'5  WRTHMY 

FAST  DAY.  MEMORIiM-OAY,  JUtt4 

UBOR  [»Y.CaUMBUS  D«.  VETERAN'S  DAY 

"THANKSGIVINGS  CHRISTMAS 
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TOWN  DUMP 

Wages 

4,000.00 

18,621.21 

35,488.00 

Dump  Contract 

19,200.00 

4,470.00 

0.00 

Advertising 

100.00 

50.00 

100.00 

Supplies 

200.00 

270.40 

200.00 

Equipment  &  Hand  Tools 

0.00 

0.00 

200.00 

Maintenance 

22.750.00 

19,126.76 

51,000.00 

Telephone 

300.00 

415.10 

450.00 

Retirement  &  Social 

Security 

0.00 

2.406.90 

7.100.00 

Insurance 

2,540.00 

2,629.46 

2,665.00 

Utilities 

6,000.00 

3.385.24 

3.000.00 

Diesel  &  Gas 

0.00 

2,462.39 

3,500.00 

Legal 

0.00 

0.00 

1,500.00 

TOTALS 

$55,090.00 

$53,837.46 

$105,203.00 

Refund 

148.00 

53,689.46 

Unexpended 

1,400.54 

$55,090.00      $55,090.00 
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HIGHWAYS  &  BRIDGES 

TOWN  ROAD  AID  13,676.00 

GENERAL  HIGHWAY  EXPENSES 


10,563.05 


14,502.94 


LABOR: 

143,095.00 

126,437.90 

175,661.00 

EQUIPMENT  EXPENSE: 

Parts 

30,000.00 

26,320.86 

30,000.00 

Gas,  Propane  &  Diesel 

24,000.00 

21,591.28 

26,000.00 

OU  &  Grease 

3,500.00 

3,623.19 

4,500.00 

Tires  &  Tubes 

4,000.00 

4,562.73 

4,500.00 

Outside  Labor 

2,000.00 

222.40 

2,000.00 

Blades,  Noses,  Shoes 

5,000.00 

5,862.52 

5,500.00 

Tools  &  Supplies 

700.00 

886.82 

1,000.00 

SUB  TOTALS 

$69,200.00 

$63,069.80 

$73,500.m 

GARAGE  EXPENSE: 

Gzirage  Supplies 

2,500.00 

2,513.66 

2,500.00 

Welding 

1,500.00 

897.31 

1,500.00 

Telephone 

900.00 

625.46 

700.00 

Tools 

1.500.00 

889.28 

1,500.00 

Garage  Equipment 

2,000.00 

1,818.70 

2,000.00 

SUB  TOTALS 

$8,400.00 

$6,744.41 

$8,200.00 

HIGHWAY  EXPENSE: 

Supplies 

1,000.00 

812.72 

1,000.00 

Culverts,  catch  basins 

20,630.00 

19,843.52 

35,000.00 

Traffic -Street  Lights 

1,500.00 

1,402.80 

1,500.00 

Hired  Equipment 

10,000.00 

11,649.85 

15,000.00 

Sand  &  Gravel 

4,000.00 

2,968.46 

5,000.00 

Asphalt 

39,000.00 

38,237.23 

50,000.00 

Salt  &  Caldum  Chloride 

27,000.00 

26,781.91 

30,000.00 
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Tools 

Pavement  Mairkings 

Signs  &  Posts 

Radio  Repair 

Registrations 

SUB  TOTALS 


500.  UO 

346.92 

500.00 

1,500.00 

583.37 

2,000.00 

1.500.00 

1,746.75 

2,500.00 

500.00 

184.91 

500.00 

47.00 

75.00 

$107,130.00 

$104,605.44 

$143,075.00 

TOTALS 
Refund 

Unexpended 


$327,825.00      $300,857.55       $400,436.00 
634.21 


300,223.34 
27,601.66 


327,825.00      $327,825.00 
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CLASS  IV  URBAN 

State  of  New  Hampshire  $6,920.00  $6,920.00 

HIGHWAY  SUBSIDY 

State  of  New  Hamphire 

#1  31,981.80 

#2  27,380.88 


$51,892.00 

$51,892.00 

$59,361.88 

LIBRARIES 

Conway  Public  Library 

Salaries 

19,009.00 

18,780.52 

21,532.00 

Other 

13,059,00 

13,240.98 

16,500.00 

TOTALS 

$32,068.00* 

$32,021.50* 

$38,032.00 

*   Included  Center  Conway 

Library 

Unexpended 

46.50 

$32,068.00 

$32,068.00 

TOWN  POOR 

Town  Poor  &  Soldier's  Aid 

10,000.00 

8,540.80 

30,000.00 

Refunds 

1,227.06 
7,313.74 

Unexpended 

2,686.26 
$10,000.00 

$10,000.00 

Old  Age  Assistance 

18,000.00 

8,427.37 

25,000.00 

Unexpended 

9,572.63 
$18,000.00 

$18,000.00 

MEMORLiL  DAY 

Ralph  W.  Shirley  Post 

No.  46 

350.00 

350.00 

350.00 

American  Legion  Post 

No.  95 

350.00 

350.00 

350.00 

Center  Conway  Cemetery 

Assn. 

25.00 

0.00 

25.00 

TOTALS  $725.00  $700.00  $725.00 

Unexpended  25.00 

$725.00  $725.00 
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PARKS  &  PLAYGROUNDS 

Washington  Street  Park  $     400.00         $     400.00         $     400.00 

Schouler  Park 
Redstone  Park 
Conway  Lake  Beach 
Davis  Park 

Flags 

Conway  Village 
Center  Conway 
Conway  Lake  Dam 

TOTALS 
Unexpended 


Encumbered  from  1978 

TOTALS  11.486.00  $1,021.13          2,000.00 

DAMAGES  &  LEGAL  EXPENSE 

Recording  150.00  150.00 

Retainer  500.00  500.00 

Other  Legal  Expenses  10,000.00  10.000.00 

Planning  Board  5,000.00 

TOTALS  $10,650.00  $13,124.46      $15,650.00 

Overdraft  2,474.46 


1,200.00 

1,200.00 

1,200.00 

85.00 

85.00 

85.00 

1,500.00 

1,131.62 

3,940.00 

1,500.00 

1,547.10 

1,655.00 

100.00 

111.94 

100.00 

100.00 

-0- 

100.00 

100.00 

-0- 

100.00 
1.000.00 

4.985.00 

4.475.66 
509.34 

8.580.00 

$4,985.00 

fTVDI'VC 

$4,985.00 

1,486.00 

1.021.13 

$13,124.46  $13,124.46 

EMPLOYEES  RETIREMENT  8c  SOCIAL  SECURITY 

Social  Security                                      17,500.00  15,810.52         22,000.00 

State  Retirement-Employees                6,900.00  6,045.15           7,000.00 

Accrued  Liability                                   8,220.00  5.974.22           6.500.00 

Retired  Employees                                    420.00  461.12              700.00 

Administrative  Costs                                 600.00  492.53              800.00 

TOTALS                               $33,640.00  $28,783.54        37,000.00 

Unexpended  4,856.46 

$33,640.00  $33,640.00 
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DEBT  SERVICE 


Swift  River  Bridge  Bond 
(Principal) 


16,000.00         16.000.00         15,000.00 


INTEREST 

Interest  on  Swift  River  Bond 

18,050.00 

18.050.00 

17,250.00 

Interest  on  Temporary 

Loans 

0.00 

767.12 

8.000.00 

Interest  on  Tax 

Anticipation  Notes 

30,000.00 

54,532.44 

100.000.00 

TOTALS 

48,050.00 

73,349.56 

125.250.00 

Overdraft 

25,299.56 

$73,349.56      $73,349.56 


New  Equipment 

Encumbered  from  1978 

Encumbered 


NEW  EQUIPMENT 

45,500.00 
-£8,288.00 
113.788.00 


35,130.85 

68,288.00 

103,418.85 

26.125.00 

129,543.85 


8,500.00 


Overdraft 


15,755.85 
$129,543.85      $29,543.85 


CAPITAL  RESERVE  FUNDS 


Survey  of  Streets 

&  Tax  Maps 

Mt.  Washington  Valley 

Incinerator 


2.000.00 
12.417.00 


2,000.00 
12.417.00 


20.417.00 


GRAND  TOTAL 


$1,275,323.32 
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CASH  RECEIPTS 

1979 


FROM  LOCAL  TAXES : 
Current  Year: 
Property 
Resident 

National  Bank  Stock 
Yield 


2,838,527.00 

32,390.00 

1,956.00 

12,244.00 


2,885,117.00 


Previous  Year : 
Property 
Yield 
Resident 

Interest  on  Taxes 
Resident  Tax  Penalties 
Tax  Sales  Redeemed 


FROM  STATE: 

Meals  &  Rooms  Tax 

Interest  &  Dividends  Tax 

Savings  Bank  Tax 

Highway  Subsidy 

Railroad  Tax 

Town  Road  Aid 

Class  IV  Highway 

State  Federal  Forests 

Road  Toll  Refund 

Business  Profits  Tax 

Police  Grants  -  Juvenile  Officer 

Summer  Cadets 

BOR 


652,473.00 
2,479.00 
6,360.00 


661,312.00 

34,356.00 

740.00 

126,670.00 


41,754.00 

65,607.00 

19.934.00 

51.000.00 

887.00 

8,779.00 

6,920.00 

1,014.00 

3,455.00 

146,671.00 

8,116.00 

2,595.00 

13.700.00 


3,708,195.00 


370,432.00 


TRANSFERRED  FROM  OTHER  ACCOUNTS : 

Bicentennial  Account 

Revenue  Sharing  Account  -  1978 

Revenue  Sharing  Account  -  1979 
Anti  Recession  Account 


98,383.00 
116,566.00 


1,100.00 

214.949.00 
21,217.00 
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Motor  Vehicle  Permit  Fees  196,770.00 

Dog  Licenses  3,089.00 

Dog  Fines  1,866.00 

Business  Licenses,  Permits  &  Fees  2,288.00 

District  Court  52,868.00 

Rent  of  Town  Property  992 .  00 

Interest  Received  on  Deposits  41,112.00 

Interest  on  Tax  Sales  Redeemed  238.00 

Income  from  Police  Department  25,338.00 

Income  from  Planning  Board  1,800.00 

Parking  Tickets  3,167.00 

Cable  TV  4,278.00 

Mulford  Trust  600.00 

Timber  Tax  Deposits  976.00 

Maps  &  Copies  463.00 

Majority  Cards  4.00 

Air  Tanks  92.00 

Reimb.  Dump  7,971.00 

Ambulance  10,283.00 

Miscellaneous  582.00 


REFUNDS : 

Police  8,138.00 

Election  &  Registration  236.00 

Highway  634.00 

Fire  129.00 

CETA  3,200.00 

BC/BS  3,455.00 

Dump  148.00 

Office  33.00 

Abatements  22.00 

Insurance  4,299.00 

Town  Poor  1,227.00 


Town  Hall  &OTB  67.00 


21,588.00 


Land  Use  Tax  700.00 

EPA  19,200.00 

Captial  Reserve  Fund  12,756.00 

Sale  of  Town  Property  2 ,  842 .  00 

Investment  100,000.00 

Temporary  Loans  500 ,  000 .  00 

Tax  Anticipation  Notes  1,400,000.00 

TOTAL  6,727,756.00 
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KBLUON,  PLODZIK  AND  SANDERSON 

ACCOUNTANTS  AND  AUDITORS 

171  North  Main  Street 
Concord,  New  Hampshire  03301 

TOWN  OF  CONWAY 

AUDITOR'S  OPINION 

We  have  examined  the  financial  statements  of  the  various  funds 
and  groups  of  accounts  of  the  Town  of  Conway,  New  Hampshire  for  the 
year  ended  December  31,  1978  listed  in  the  foregoing  table  of  contents. 
Our  examination  was  made  in  accordance  with  generally  accepted  audit- 
ing standards,  and  accordingly  included  such  tests  of  the  accounting 
records  as  we  considered  necessary  in  the  circumstances. 

The  Town  of  Conway  has  not  maintained  a  record  of  its  general 
fixed  assets,  and  accordingly  a  statement  of  general  fixed  assets, 
required  by  generally  accepted  accounting  principles,  is  not  included  in 
the  financial  report. 

In  our  opinion,  the  financial  statements  listed  in  the  aforementioned 
table  of  contents  present  fairly  the  financial  position  of  the  various  funds 
and  groups  of  accounts  of  the  Town  of  Conway,  New  Hampshire  at 
December  31,  1978  and  the  results  of  operations  of  such  funds  for  the 
year  then  ended  in  conformity  with  generally  accepted  accounting 
principles  applied  on  a  consistent  basis. 

The  supplemental  schedules  included  in  this  report,  although  not 
considered  necessary  for  a  fair  presentation  of  the  financial  position  and 
results  of  operations  of  such  funds  and  group  of  accounts,  are  presented 
primarily  for  supplemental  analysis  purposes.  This  additional  informa- 
tion has  been  subjected  to  the  audit  procedures  applied  in  the  afore- 
mentioned examination  of  the  basic  financial  statements  and  is,  in  our 
opinion,  fairly  stated  in  all  material  respects  in  relation  to  the  basic 
financial  statements  taken  as  a  whole. 

KILLION,  PLODZIK  AND  SANDERSON 


March  6,  1979 

TOWN  OF  CONWAY 
LETTER  OF  TRANSMITTAL 
Members  of  the  Board  of  Selectmen 
Town  of  Conway 
Conway,  New  Hampshire 

Gentlemen: 

Submitted  herewith  is  the  report  of  an  examination  of  the  financial 
statements  of  the  Town  of  Conway,  New  Hampshire  for  the  year  ended 
December  31,  1978.  Exhibits  as  hereafter  listed  are  included  as  part  of 
the  report. 
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FINANCIAL  STATEMENTS 

General  Fund 

Balance  Sheet Exhibit  A-1 

Statement  of  Changes  in  Fund  Balance Exhibit  A-2 

Statement  of  Estimated  and  Actual  Revenues Exhibit  A-3 

Statement  of  Appropriations  and  Expenditures Exhibit  A-4 

A  balance  sheet  disclosing  the  financial  condition  of  the  general 
fund  at  December  31,  1978  is  presented  in  Exhibit  A-1.  As  indicated 
therein,  the  unappropriated  fund  balance  amounted  to  $139,635  at 
December  31,  1978.  A  statement  of  the  changes  in  fund  balance  is 
shown  in  Exhibit  A-2. 

Statements  of  estimated  and  actual  revenues,  appropriations  and 
expenditures  are  included  in  Exhibits  A-3  and  A-4,  respectively.  As 
indicated  therein,  estimated  revenues  exceeded  actual  by  $181,877, 
while  appropriations  exceeded  expenditures  by  $69,068,  resulting  in  a 
1978  budget  deficit  of  $112,809. 

Capital  Projects  Fund 

Balance  Sheet Exhibit  B-1 

Statement  of  Appropriations,  Expenditures  and  Changes  in  Fund 
Balances    Exhibit  B-2 

A  balance  sheet  of  the  capital  projects  fund  at  December  31,  1978  is 
presented  in  Exhibit  B-1.  A  statement  of  appropriations,  expenditures 
and  changes  in  fund  balances  is  contained  in  Exhibit  B-2. 

Special  Revenue  Funds 

Balance  Sheet Exhibit  C-1 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund 

Balances    Exhibit  C-2 

A  balance  sheet  of  all  the  special  revenue  funds  is  presented  in 
Exhibit  C-i.  These  funds  include  federal  revenue  sharing  and  anti- 
recession fiscal  assistance  funds,  comprehensive  employment  training 
act  and  Governor's  Crime  Commission  funds,  bicentennial  committee, 
conservation  committee,  public  library,  district  court,  Hubbard  and 
Davis  Forest  and  R.  Maranville  cemetery  funds.  A  statement  of 
revenue,  expenditures  and  changes  in  fund  balances  is  contained  in 
Exhibit  C-2.  The  special  revenue  fund  balances  totaled  $114,495  at 
December  31,  1978. 

Trust  and  Agency  Funds 

Balance  Sheet Exhibit  D-1 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund 

Balances    Exhibit  D-2 
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A  balance  sheet  and  statement  of  revenues,  expenditures  and 
changes  in  fund  balances  of  the  trust  and  agency  funds  are  presented  in 
Exhibits  D-1  and  D-2,  respectively.  These  funds  include  the  Tow^n  and 
Library  Trustees  accounts  and  developers  escrow  deposits  fund.  Total 
trust  and  agency  fund  balances  were  $106,286  at  December  31,  1978. 

Debt  Service  Funds 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund 

Balances    Exhibit  E 

A  statement  of  revenues,  expenditures  and  changes  in  fund  bal- 
ances of  the  debt  service  fund  is  presented  in  Exhibit  E.  The  Town 
appropriated  $21 ,000  for  principal  and  $19,000  for  interest  payments  for 
the  current  year  redemption  of  serial  bonds. 

Long-Term  Indebtedness 

Statement  of  General  Long-Term  Debt Exhibit  F 

A  statement  of  the  general  long-term  debt  of  the  Town  is  contained 
in  Exhibit  F.  As  indicated  therein,  the  long-term  debt  amounted  to 
$361,000  at  December  31,  1978. 

COMMENTS 

Non-Compliance  with  the  Provisions  of  the  Municipal  Budget  Law 
R.S.A.  32:10 

As  indicated  in  the  general  fund  statement  of  appropriations  and 
expenditures  (Exhibit  A-4),  there  was  a  net  overdraft  of  town  budgetary 
appropriations  of  $9,354  as  a  result  of  1978  operations. 

In  cases  of  this  sort,  the  provisions  of  the  State  municipal  budget 
law  require  that  the  Board  of  Selectmen,  with  the  approval  of  the  Budget 
Committee,  petition  the  Commissioner  of  Revenue  Administration  for  a 
certificate  of  emergency  which  would  authorize  the  expenditures  to  be 
made  in  excess  of  budgetary  appropriations.  The  records  do  not  indicate 
that  this  procedure  was  followed. 

Recommendation 

In  towns  operating  under  the  municipal  budget  law,  R.S.A.  32:5  as 
amended  in  1977,  provides  that  "all  moneys  appropriated  by  the 
town,...  shall  be  stipulated  in  the  budget  on  a  "gross"  basis,  showing 
revenues  from  all  sources,  including  grants,  gifts,  bequests  and  bond 
issues,  as  offsetting  revenues  to  appropriations  affected..." 

We  recommend  that  the  Town  appropriate  all  future  expenditures 
in  accordance  with  the  above  statute  requirements. 

Our  comments  and  recommendations  relative  to  accounting  pro- 
cedures and  the  system  of  internal  control  are  included  in  a  separate 
management  letter  to  the  Board  of  Selectmen. 
Very  truly  yours, 
KILLION,  PLODZIK  AND  SANDERSON 
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GENERAL  FUND 

Balance  January  1.1979  381,752.52 

Investments  January  1.  1979  -0- 

Receipts  for  year  7.242,922.87 

7,624,675.39 

Expenditures  for  year  7,055,395.17 

Balance  December  31,  1979  $    569,280.22 

REVENUE  SHARING  ACCOUNT 

Checking  Account: 

Balancejanuary  1,  1979  527.37 

Transferred  to  Savings  Account  527.37 


Balance  December  31.  1979 

-0- 

Savings  Account: 
Balancejanuary  1,  1979 
Transferred  from  Checking  Account 
Receipts  from  U.S.  Treasury  Dept. 
Interest 

156,172.83 

527.37 

95,191.00 

6.091.45 

Expenditures 

Due  General  Fund  for  1979 

214,948.89 
13.989.23 

257,982.65 
228.938.12 

Balance  December  31,  1979 

$  29.044.53 

FEDERAL  ANTI— RECESSION  ACCOUNT 

Checking  Account: 

Balancejanuary  1,1979                                           1,598.00 

Transferred  to  Savings  Account                             1 ,598.00 

Balance  December  31,  1979 

-0- 

Savings  Account: 
Balancejanuary  1,  1979 
Transferred  from  Checking  Account 
Transferred  from  General  Fund 
Interest 

364.03 

1.598.00 

18.699.24 

556.09 

Expenditures  for  year 
Balance  December  31.  1979 

21,217.36 
21,217.36 
-0- 
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GENERAL   FUND 


Budget  Summary 
Fiscal  Year  Ended  December  31, 

1979 

Actual  Revenues 
Estimated  Revenues 

$  4,687,509 
4,561,568 

Revenue  Surplus 

125,941 

Unexpended  Balances  of 

Appropriations 
Overdraft  of  Appropriations 

157,194 
>             68,826 

Net  Unexpended  Balance 
of  Appropriations 

88,368 

Net  Budget  Surplus 

%  214,309 
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SCHEDULE  4 

TOWN  OF  CONWAY 

General  Long-Term  Debt  Group  of  Accounts 

Schedule  of  Bonds  Payable 

For  The  Year  Ended  December  31,  1978 


Bridge  Bonds 

5% 

Amount  of  Original  Issue 

$425,000 

Date  of  Original  Issue 

Dec.  19.  1974 

Principal  Payable  Date 

December  1 

Interest  Payable  Date 

December  1 

Payable  At 

New  England 

Merchants 

National  Bank  of  Boston 

Total 

Maturities 

Fiscal  Year  Ended 

Principal 

Interest 

December  31,  1979 

$  16,000 

$  18,050 

December  31, 

1980 

15,000 

17,250 

December  31, 

1981 

15,000 

16,500 

December  31, 

1982 

15,000 

15,750 

December  31 

1983 

15,000 

15,000 

December  31 

1984 

15,000 

14,250 

December  31 

1985 

15,000 

13,500 

December  31 

1986 

15,000 

12.750 

December  31 

1987 

15,000 

12,000 

December  31 

1988 

15,000 

11,250 

December  31 

1989 

15,000 

10,500 

December  31 

1990 

15,000 

9,750 

December  31 

1991 

15,000 

9,000 

December  31 

1992 

15,000 

8,250 

December  31 

1993 

15,000 

7,500 

December  31 

1994 

15,000 

6,750 

December  31 

1995 

15,000 

6,000 

December  31 

1996 

15,000 

5.250 

December  31 

1997 

15,000 

4.500 

December  31 

1998 

15,000 

3,750 

December  31 

,  1999 

15,000 

3,000 

December  31 

.  2000 

15,000 

2,250 

December  31 

,  2001 

15,000 

1,500 

December  31 

.  2002 

15,000 

750 

TOT^ 

^LS 

$361,000 

$225,050 
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COMPARATIVE  STATEMENT  OF  REVENUES 

1979 

SOURCES 

Estimate 

Actual 

Excess 

Deficit 

TAXES: 

Current  Year: 

Property  Taxes 

3,657,632 

3.663,249 

5,617 

Resident  Taxes 

45,260 

45.260 

Yield  Taxes 

12.868 

13,568 

700 

National  Bank  Stock 

1,600 

1,956 

356 

Previous  Years: 

Property  Taxes 

15,844 

15,844 

Resident  Taxes 

500 

500 

Yield  Taxes 

2,033 

2,033 

Resident  Tax  Penalties 

550 

740 

190 

Int.  on  Delinquent  Taxes 

20,000 

34.356 

14,356 

FROM  STATE: 

Meals  &  Rooms  Tax 

41,754 

41.754 

Int.  &  Div.  Tax 

65.607 

65,607 

Savings  Bank  Tax 

19,934 

19,934 

Highway  Subsidy 

51,892 

51,000 

892 

Railroad  Tax 

887 

887 

Town  Road  Aid 

-0- 

8,779 

8,779 

Class  IV  Highway 

6.920 

6,920 

Fighting  Forest  Fires 

1.000 

-0- 

1,000 

State  &  Federal  Forest  Lands 

750 

1,014 

264 

Road  Toll  Refund 

4.000 

3,455 

545 

Reimb.  Old  Age 

Assistance 

500 

-0- 

500 

Business  Profits  Tax 

146.671 

146,671 

Police  Grants 

10.000 

10,711 

711 

FROM  FEDERAL  GOVERNMENT: 

Revenue  Sharing  Funds 

133.550 

130,554 

2,996 

Anti- Recession  Funds 

20.915 

21,217 

302 

FROM  LOCAL  SOURCES,  EXCEPT  TAXES: 

MV  Permit  Fees 

185.000 

196,772 

11,772 

Dog  Licenses 

3,000 

3,089 

89 

Dog  Fines 

-0- 

1,866 

1,866 

Bus.  Licenses   &  Permits 

2.000 

2,264 

264 

District  Court 

32.000 

52,893 

20,893 

Rent  of  Town  Property 

500 

992 

492 

Interest  on  Deposits 

25.000 

41,112 

16,112 

Inc.  from 

Police  Dept. 

500 

25,338 

24.838 

Income  from 

Planning  Bd. 

500 

1,800 

1,300 

Sale  of  Tax 

Deeded  Property 

1.500 

2,842 

1,342 

Cable  TV 

4.278 

4,278 

Reimb.  Dump  &  Am- 

bulance 

15.000 

18,254 

S.254 

SURPLUS  USED  TO  REDUCE  TAXES: 

50.000 


50.000 


TOTALS 


4,561,568 


4.687,509 


131.874 


5.933 
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TOWN  CLERK'S  REPORT 

January  1,  1979  -  December  31,  1979 

— DR.— 

7,581     Auto  Permits  $196,770.50 

627     Dog  Licenses  3,089.50 

Filing  Fees  1100 

456     Parking  Tickets  3,167.00 

176     Bicycle  Licenses  156.75 

1     Taxi  Cab  License  25.00 

1  Taxi  Operator  License  2.50 

2  Majority  Cards  4.00 
Miscellaneous  Receipts  12.00 


John  D.  Stevens,  Town  Clerk 
December  31,  1979 


Total  Debits  $203,238.25 

— CR.— 
Remitted  To  Treasurer: 

January  $  12,628.50 

February  15,323.50 

March  19,373.50 

April  17,621.50 

May  18,704.50 

June  18,888.75 

July  19,794.50 

August  16,782.00 

September  15,266.00 

October  17,980.50 

November  14,383.50 

December  16,491.50 


Total  Credits  $203,238.25 
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TOWN  OF  CONWAY  SELECTMEN 

1765-1979 


Abbott,  Jeremiah  -  1786 
Abbott,  Nathaniel    1840,  1857  1858 
Abbott,  Williams.     1889-1890 
Allard,  Fraf\k  P.     1914,  1920  1924 
Allard,J.  M.     18691870 
Archibald,  ForestJ      1976  1978 
Ayer,  Richard-  1765 

Ballou,  Chester  R.     1961  1962,  1969 
Barnes,  Albert    1862  1863 
Barnes,  John  A.  ■  1879-1882 
Barringer,  William  R.  •  1979 
Bean,  Douglas  -  1806-1807 
Bean,  Ebeneezer    1797  1798 
Birch,  MarkF.     1954 
Blake.  Harvey  C.     1974  1977 
Booker,  W.  W.  C      1904 
Broughton.JohnC.  -  I936-19S8 
Bryant,  Walter.  Jr      1765 
Bunker,  Hany  D      1947 
Burbank.  Ebeneeier    1775  1777 
Bumell,  Walter  H.     19S9  1941 
Bumell,  Walter  R.     1897  1898 
Bussell,  Andrew    1851  1852 

Carleton.  Samuel  -  1858-1861 

Carlton,  Andrew  M      19S0  19S2 

Carlton.  E  B      1898  1902.  1910  1911 

Chadboume.  Thomas    1779  1781 

Chandler.  Arthur  W      1928  19S0 

Chase.  JO      1826  1831 

Churchill.  Nathaniel  I.     1914  1916 

Cloutman,  Eliphalet     1832  I8S9,  1841.  1844.  1851 

Cotton.  H.B      1881.  1878  1879 

Craig.  Clifford  H      1915  1919 

Davidson,  Charles  E.     1941  1948 
Davis,  Andrew  D      1954  1 936 
Davis,  Daniel    1809  1815.  1815 
Davis,  Ephrain    1844 
Davis,  OS.     1848 
Davis,  I   H.     1901  1905 
Davis.  Isaac  F.     1864  1865.  1867  1868 
Davis.  Moses    1817  1819.  1821 
Davis.  Richard  C      1885  1884 
Dearing,  Samuel     1851-1852 

Deasy.  Francis  -  1969-1971 

Dennett.  MelvinC      1958  1940.  1956 

Densmore.  George  E.  -  1955-1955 

Dickinson.  Howard  C.Jr      1970  1972 

Dickson.  Robert  B.     1975  1975 

Dinsmore.  Andrew    18761877,  1880 

Diiumore,  Elijah  -  1785 

Dinsmore,  Fred  W      1925  1927 

Dinsmore,  J.  F.     1871  1872 

Dinsmore,  John  -  1845-1847 

Dodge.  Joseph  B.     1965  1967 

Dolloff.John    1770 

Dolloff .  Josiah    1785  1786 

Dow,  Hiram  H.     1875.  1886  1888.  1892  1894 

Eastman.  Abiathar  -  1777,  1792 


Eastman.  Capt.  Joseph  -  1765 

Eastman.  Capt.  Obadiah  -  1765 

Eastman.  George  V.     1905  1908 

Eastman.  Richard    1775  1777.  1779  1799.  1801.  1809-1811.  1815 

Eastman.  Thomas  •  1857-1858 

Eaton. J.  P.     1866  1868 

Elwood.JohnC.     1885 

Emerson.  Jacob  C.     1828-1829 

Emerson.  Samuel  -  1852 

Farrington.  Elijah    1825  1827.  1850.  1855-1856.  1842  1845 

Farringion.  William  H      1942  1946 

Foster.  Daniel  -  1765 

Furber,  Arthur  H.     1909.  1931  1955 

Furber.Jethro    1848.  18551856.  1874 

Garland.  John  H.     1910  I'llS.  1918  1919 

Garland.  Percy  F.     1923  1957 

George.  Austin  -  1801-1804 

Goodwin.  B.  A.  -  1845 

Goodwin.  E.  C.     1842.  1844.  1848 

Greenlaw.  Samuel  -  1856 

Haine.James  A.  -  1978 

Hale.  LorenzoT      1885  1887.  1890 

Hall.  Herbert  E.  Jr.  -  1975  1976 

Hanson.  T.  A.     1859  1842.  1845 

Hart.  John     1794 

Hatch.  HeiiryJ      1957  1959 

Hatch.  Samuels      1888.  1892  1893 

Hathaway.  Ebeneezer    1828 

Haielion.  Ebeneezer  •  1849  1850 

Hazehon.  Samuel     1857.  1875  1876.  1880  1881.  1887 

Heaili. Joshua     1769.  1772.  1776.  1786 

Hill.  Carroll  A.     1948  1953.  1957  1965 
Hill.  Leavitl    1799  1800 
Houniell.  WilliamJ      1979 
Hurd.  Vilruvius    1840  1841 

Johnson.  OtisE.     1947  1949 

Kelly.  Edward    1805 
Kimball.  Richard    1791  1798 
Knox.  Frank  E.     1958  I960 
Knox. John     1819  1820.  1826  1829 

Lamed.  Abijah    1775 

Leavitt.  C  H      1874 

Leighion.JohnN.     1940  1946..  1955  1956.  1966  1968,  1978 

Lewis.  Jacob    1855-1856 

Lovejoy.  Abiel  -  1873.  1874.  1878 

Lovejoy.  Herbert  C.    1955  1935 

Lovejoy.  Jeremiah    1801  1805.  1811  1812 

Lovejoy.  Samuel  S.  •  1892-1893 

Lucy.  Chester  B.     1968  1973 

Merrill.  Amos    1814 
Merrill.  Charles  A.     1859  1861 
Merrill,  David  B.     1862  1865 
Merrill,  Henry    1816 
Merrill.  L.S.     1895 
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Merrill,  Thomas  ■  1765,  17691772.  17741776,  1778-1779 

Merrill,  Thomas-  1820 

Meserve,  C.  E.     19051907 

McMillan,  Andrew  ■  1775 

McMillan.  Gilbert  -  1832  1834 

McMillan.  John  -  18571858 

Monahan,  ThomasJ.  -  1972-1974 

Moody,  John-  1977 

Morrill,  Nathan  B.     1957 

Morton,  Ellis  -  18641865 

Morton,  Frederick  W.  ■  1882-1884 

Morton.  L.  S.  ■  1869-1872 

Odell.  Joseph-  1777 

Odell,  Richard -1801-1815 

Odell,  Thomas  F.     1809-1815,  1817-1819,  1822 

Osgood,  Benjamin  -  1820-1821 

Osgood,  James    1769,  1771-1772,  1782-1785 


Page,  Caleb    1816 

Page,  David  -  1770-1772,  1775-1776,  1778-1784,  1786-1789,  1796-1806 

Page,  Jeremiah  -  1808 

Page,  Jesse -1833-1834 

Parsons,  FrancisH.     1889-1891,  1904 

Potter.  John  E.  -  1894  1896,  1920  1923 

Quint.  Haven  A.  -  1906-1907,  19121913 

Ruel,  HarryA.  -  1967-1968 

Russell.  F.  W.  -  1884-1885,  1899-1900 

Russell,  Thomas  -  1779 

Scavey,  Randolp  F.  •  1950-1952 

Shackford.  Samuel  B.     1853-1855.  1859-1861.  1873-1875 

Shirley.  Arthur  R.  -  1891,  1914-1917,  1920  1922 

Shirley,  Earl  A.  -  1949-1955 

Smith,  John  H.     1924  1929 

Snell.  Henry  N.  -  1896  1897 

Snow.  Everett.  Jr.  -  1978 

Sparhawk,  Daniel     1845  1847 

Sparhawk.  David  -  1849-1850,  1852-1854 

Stark,  Samuel     1806  1808,  1823  1825 

Stearling,  Hugh    1779-1780 

Stilphen,  George  P.     1849-1850,  1853-1854,  1871 

Stott,JohnF.     1902-1904 

Sturdivam.  Charles  V.  -  1956-1957.  1979-1980 

Thoits.  E.  E.  -  1908-1909 
Thompson,  D.  E.     1876-1877 
Thompson,  John  -  1794 
Thompson,  J.  R.  •  1862  1863 
Thompson,  William  F.     1877  1878,  1882 
Thorns,  James    1837  1839 
Thorns,  John    1821  1822 
Thorne.  Thaddeus    1958-1966 
Towle.  Joshua     1836 


Wakefield.  David  -  1872-1873.  18851886 

Walker.  Ezekiel  -  1782-1785 

Waterhouse.  C.  F.  -  1903 

Webster.  Enoch    1781 

Webster.John- 1773-1774 

Webster.  Stephen  -  1791-1792 

Whitaker.  James  -  1888-1891 

Whitaker.John    1873 

Whittemore,  E.  S.  -  1908-1909 

Wilder,  C.  W.  -  1864-1868,  1878-1879 

WiUey,  James-  1822-1825.  1831.  1835.  1846-1847 

Willey,  Samuel    1805-1808,  1812-I8I4.  1816-1818 

Willey.  Stephen  -  1843 

Williamson,  William  -  1917-1919 

Wilson.  Moses  -  1803-1804 

Wolcott.  George  F.  -  1896 

Woodward.  B.  B.  ■  1869-1870 

Woodward.  J.  H.  •  1899-1901 

Wyman.  WiUiam  M.  -  18941895,  1897-1898.  1910-1913 
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SCHEDULE  OF  TOWN  PROPERTY 

As  of  December  31,  1979 

Town  Hall,  lands  and  buildings  $      67,500 

Furniture  and  Equipment  31 ,450 

Courtroom  Furniture  and  Equipment  20,065 

Libraries,  lands  and  buildings  272,480 

Furniture,  Fixtures  and  Equipment  200,500 

Police  Department,  lands  and  buildings  132,830 

Equipment  90,000 

Highway  Department,  lands  and  buildings  109,020 

Equipment  385,984 

Materials  and  Supplies  36,250 

Parks,  Commons  and  Playgrounds  395,920 

Schools,  lands  and  buildings  7,759,742 

Equipment  719,500 

Lands  and  Buildings  acquired  through 
Tax  Collector's  Deeds: 

Map  28,  Parcel  7  $     5,050 

Map  53,  Parcel  27  1,240 

Map  12,  Parcel  27-10  6,600 

Map  76,  Parcel  12B  6,050 

Map  9,  Parcel  45B  2,970 

Map  2,  Parcel  9  610 

Map  23,  Parcel  17F  2,020 

Map  23,  Parcel  15F  2,020 

Map  23B,  Parcel  423  1,010 

Map  23,  Parcel  H2  1,010 

Map  22A,  Parcel  4BS  1 .890 

Map  23,  Parcel  H4  1,010 

Map  23B,  Parcel  131  2,490 

Map  23,  Parcel  14F  2,020 


All  other  property  and  equipment: 

Map  5,  Parcel  47  L  920 

Map  11,  Parcel  45  L  18,180 

Map  12,  Parcel  47  L  9,730 

Map  13,  Parcel  11  L  61,500 

Map  15,  Parcel  25  L  12.380 

Map  15,  Parcel  26  L  79,500 

Map  19,  Parcel  12  L  58,500 

Map  19,  Parcel  68 A  L  34,650 

Map  39,  Parcel  39  L  3,610 

Map  65,  Parcel  6A  L  560 
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35,990 


Map  67,  Parcel  6 
Map  70,  Parcel  7 
Map  72,  Parcels 
Map  20,  Parcel  1 
Map  20,  Parcel  2 
Map  45,  Parcel  19 
Map  15,  Parcel  28A 
Map  84,  Parcel  11 


Gravel  Pit  (Madison) 

Incinerator  and  town  di 

Salt  Shed,  lands  and  buildings 


L 

2,625 

L&B 

43,240 

L 

69,450 

L 

48,900 

L 

180,150 

L&B 

21,440 

L 

60,750 

L 

38,410 

744,495 

6,880 

i  (incl.  equipment) 
ngs 

223,660 
53,770 

$11,286,036 
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Summary  of  Warrants 

January  1,  1979  -  December  31,  1979 
-DR.-  Levies  Of 

Uncollected  Taxes  1/1/79: 


1979 

1978 

1977 

1976 

Property 

$664,524.10 

$       18.94 

$ 

Precinct 

27.75 

Resident 

11,160.00 

2.640.00 

Yield 

1,656.15 

Taxes  Committed  Collector: 

Property 

$3,663,248.76 

Resident 

45,260.00 

Bank  Stock 

1,955.80 

Yield 

2,033.33 

Land  Use  Change 

1,279.00 

Added  Taxes: 

Property 

127,617.17 

15.843.76 

Resident 

2,290.00 

480.00 

20.00 

Yield 

13,271.69 

296.10 

Interest  Collected 

139.93 

20,163.44 

Resident  Tax  Penalties 

104.00 

596.00 

40.00 

Overpayments-Property 

2.692.88 
$3,859,892.56 

903.12 
$715,326.57 

TOTAL  DEBITS: 

$3,015.04 

$27.75 

-CR.- 

Remitted  Treasurer: 

Property 

$2,838,526.57 

$652,464.01 

$      18.94 

$ 

Precinct 

.08 

Resident 

32,390.00 

5,960.00 

400.00 

Bank  Stock 

1,955.80 

Yield 

13,981.00 

445.44 

296.10 

Interest 

139.93 

20,163.44 

Penalties 

104.00 

596.00 

40.00 

Land  Use  Change 

700.00 

Abatements  Allowed: 

Property 

61.382.43 

28.736.64 

Resident 

3,960.00 

3.330.00 

1.040.00 

Yield 

303.78 

Precinct 

27.67 

Land  Use  Change 

579.00 

Uncollected  Taxes  12/31/79: 

Property 

893,649.81 

70.33 

Resident 

11,200.00 

2,350.00 

1,220.00 

Yield 

1,020.24 
$3,859,892.56 

1,210.71 
$715,326.57 

TOTAL  CREDITS: 

$3,015.04 

$27.75 

JOHN  D.  STEVENS,  TAX  COLLECTOR 
DECEMBER  31,  1979 
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SUMMARY  OF  TAX  SALE  ACCOUNTS 

January  1,  1979  -  December  31,  1979 
NORTH  CONWAY  WATER  PRECINCT 

Levies  of 
1974  1973  1972  1971 

-Dr.- 
Unredeemed  Taxes 


January  1,  1979 

$2,214 

$3,104 

$  873 

$  677 

Interest  &  Costs 

After  Sale 

7 
$  880 

7 

Total  Debits 

$2,214 

$3,104 

$  684 

-Cr.- 

Remittances  To  Treasurer 

Redemptions 

$ 

$ 

$  59 

$  65 

Interest  &  Costs 

After  Sale 

7 

7 

Abatements  Allowed 

486 

Unredeemed  Taxes 

December  31.  1979 

2,214 

2,618 

814 

612 

Total  Credits 

$2,214 

$3,104 

$880 

$684 

John  D.  Stevens,  Tax  Collector 

December  31,  1979 
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REPORT  OF  FOREST  FIRE  WARDENS 
AND  STATE  FOREST  FIRE  SERVICE 

Prevention  and  control  of  forest  fires  is  handled  through  a  cooperative 
effort  between  town/city  fire  organizations  and  the  State  Forest  Fire 
Service. 

Since  1903,  when  the  first  forest  fire  laws  were  passed  by  our 
Legislature,  the  State  Forester  has  appointed  someone  in  each 
municipality  as  a  Forest  Fire  Warden  and  charged  him  with  the  respon- 
sibility of  forest  fire  prevention  and  control  within  his  town/city.  This 
person  may  ask  the  State  Forester  to  appoint  as  many  Deputy  Forest  Fire 
Wardens  as  may  be  necessary  to  efficiently  carry  out  his  charge. 

The  State  Forester  has  divided  the  State  into  ten  forest  fire  districts 
with  a  full  time  District  Forest  Fire  Chief  in  each  district.  The  State 
organization  is  charged  with  assisting  the  municipal  forest  fire  organization 
in  any  way  possible. 

State  personnel  conduct  fire  training  schools,  assist  with  forest  fire 
suppression,  fire  cause  investigation,  prosecution  of  fire  law  violators  and 
forest  fire  prevention  programs.  Forest  fire  suppression  equipment  is 
purchased  through  State  bulk  purchasing  ability  and  sold  to  local  forest 
fire  organizations  at  one-half  cost.  Excess  military  property  is  obtained  and 
turned  over  to  town/city  fire  departments  at  no  cost  to  local  departments 
for  conversion  into  fire  suppression  units.  This  cooperation  arrangement 
between  State  and  municipality  has  resulted  in  one  of  the  best  forest  fire 
records  in  the  United  States  with  less  than  one-half  acre  of  woodland 
burned  in  each  fire  reported. 

1979  Forest  Fire  Statistics 

No.  of  Fires  No.  of  Acres 
State                                              1,099  318 

District  56  1151/4 

Town  7  2 


E.  Sven  Carlson  Donald  H.  West 

District  Chief  Forest  Fire  Warden 

Town  of  Conway 
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CONWAY  CONSERVATION 
COMMISSION  REPORT 

December,  1979 

The  Conservation  Commission  met  almost  monthly  throughout  the 
year  and  on  several  occasions  had  additional  meetings  and  tours  of  town 
property. 

During  April  2,000  pine  seedlings  from  the  State  Nursery  were 
purchased  and  planted  in  Whitaker  Woods  in  order  to  have  different  aged 
trees  coming  along.  This  project  will  be  continued. 

The  majority  of  the  town  appropriation  of  $2,000.00  was  used  to 
survey  the  Scenic  Overlook  and  Shedd  Woods  properties  on  Route  16.  The 
1980  appropriation  will  be  used  to  survey  more  town  lands  in  East  Conway. 

Skiing,  hiking  and  nature  walks  continue  to  be  the  major  uses  in 
Whitaker  Woods  and  Pudding  Pond.  Plans  are  being  made  to  allow 
Conway  residents  to  obtain  firewood  for  their  own  use.  The  Common  Land 
forest  has  been  inventoried  and  a  road  has  been  marked  to  allow  for 
firewood  cutting  on  about  40  acres.  A  firewood  permit  system  will  be  a 
priority  for  the  commission  next  year. 

Since  the  Conservation  Commission  is  responsible  for  the  inventory  of 
the  town's  natural  resources,  a  wetlands  inventory  was  completed  this  year 
by  the  University  of  New  Hampshire  Extension  Service  for  the  commission. 
This  inventory  encompasses  2, 100  acres  of  land  having  poorly  drained  soils 
and  identifiable  vegetation  that  normally  grows  in  wet  areas.  Maps  have 
been  made  and  are  available  to  be  used  by  individuals  and  the  Town 
Planning  Board. 

Prime  agricultural  lands  were  also  identified  on  a  map  and  presented 
to  the  commission  by  the  University  of  New  Hampshire  Elxtension  Service. 
This  map  shows  the  changes  that  have  taken  place  within  the  town  as  far  as 
Development,  Forest,  Agriculture  and  Idle  Land  are  concerned. 

The  Conservation  Commission  welcomes  suggestions  on  the  use  of  the 
town's  valuable  resource  land.  The  commission  is  presently  responsible  for 
managing  10  parcels  of  land  totalling  about  1 ,300  acres. 

Respectfully  submitted, 

David  Sorensen 
Liberty  Santamaria 
Robert  Bumstead 
Douglas  Burnell 
Karen  MacDonald 
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WHITAKER  WaOpS 

TOWN  OF   CONWAY    PROPERTY 


PROHfBHTE-D 


/       (^NWAY    CONSERVATJON     COMMISSJOKJ^ 


THE  WETLANDS  OF  CONWAY,  NEW  HAMPSHIRE 

ABSTRACT 

During  the  spring  and  eariy  summer  of  1979  a  wetland  survey  was 
conducted  on  the  wetland  areas  in  the  Town  of  Conway.  The  survey  was 
formulated  to  serve  as  a  tool  to  inventory,  classify  and  evaluate  wetlands 
within  the  town  and  to  serve  as  a  dated  source  for  sound  decision  making 
concerning  this  valuable  natural  resource. 

Upon  completion  of  the  survey,  approximately  85  wetlands  were 
delineated  comprising  2,549  acres,  and  in  addition  874  acres  of  wet 
woodlands  were  classified  of  the  town's  42,204  acres.  Approximately  8%  of 
the  town's  total  land  area  was  of  a  wetland  type  (6%)  or  wet  woodland 
(2%)  category. 

The  majority  of  the  wetlands  were  found  to  be  associated  with  the 
major  water  bodies  in  town  (Conway  Lake,  Dollof  Pond,  Pudding  Pond, 
Pequawket  Pond,  Labrador  and  Snake  Ponds) ,  coupled  with  the  many 
wetlands  found  within  the  floodplain  and  tributaries  of  both  the  Saco  and 
Swift  Rivers. 

Once  identified,  these  wetlands  were  evaluated  from  a  geologic, 
hydrologic  and  biologic  viewpoint  to  determine  various  values  (e.g.  water 
resources;  wildlife;  ecological  uniqueness;  forestry;  aesthetic;  recreation 
and  education)  these  areas  may  possess.  (Note:  all  wetlands  are 
important;  however,  this  evaluation  process  is  developed  to  expose  the 
'prime'  or  significant  wetlands  within  the  town.)  Of  the  wetlands 
evaluated,  12  (15%)  had  a  high  rating,  39  (50%)  moderate  and  27 
(35%)  received  a  low  evaluation. 
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The  following  summarizes  various  natural  resource  potentials 
reviewed  during  the  evaluation  process. 

Water  Resources:  Twenty-two  (26%)  of  the  wetlands  had  a  ranking 
of  high  potential,  33  (39%)  had  a  moderate  ranking,  while  30  (35%)  had 
a  low  potential  for  water  resource  development. 

Forestry:  Only  5(6%)  of  the  areas  had  a  high  potential  (for 
wetlands)  for  the  development  of  forest  products;  other  areas  were 
insignificant. 

Wildlife:  Ten  areas  (410  acres,  16%  of  the  total  wetland  acreage) 
had  significant  wildlife  potential.  Eighty-six  acres  (3%  of  wetland  areas) 
of  marsh  land  were  particularly  important  as  valuable  wildlife  habitat  for 
waterfowl. 

Ecological  Uniqueness:  Ten  areas  were  considered  ecologically 
unique ;  five  of  these  areas  contained  bog  vegetation. 

Education,  Recreation  and  Aesthetics:  Thirteen  wetlands  were  found 
valuable  for  this  purpose. 
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REPORT  OF  THE  LIBRARY  TRUSTEES 

1979 

The  Conway  Public  Library  lobby  and  stacks  were  rearranged  by 
the  staff,  in  an  effort  to  make  the  stacks  more  readily  available  to 
patrons.  The  result  is  an  inviting  and  spacious  appearing  lobby.  New 
shelves  were  added  to  the  children's  room,  and  a  free-standing  book- 
case provided  for  the  many  paperbacks  which  are  donated. 

Our  librarian,  Margaret  Marschner,  continues  to  be  enthusiastic 
and  original  in  her  ideas  for  the  betterment  of  service.  Working  relations 
between  her  and  the  trustees  are  excellent.  The  library  is  fortunate 
that  Amy  Gardner,  Anna  Carroll  and  Karen  MacDonald  continue  on 
the  staff  as  they  are  interested  and  competent.  Karen  MacDonald  took 
a  leave  of  absence  when  her  son,  Trevor,  was  born.  During  this  time 
Polly  Howe  joined  the  staff.  Mrs.  Gardner  again  received  a  scholar- 
ship through  the  New  Hampshire  Library  Council  to  take  a  public 
library  techniques  course  at  the  University  of  New  Hampshire.  A 
student  from  the  University  of  New  Hampshire  worked  at  the  library 
during  the  summer  on  a  work- study  program,  and  several  CETA 
(Federal  Comprehensive  Employment  and  Training  Act)  workers  have 
been  assigned  to  the  library  to  receive  training. 

Members  of  the  staff  attended  workshops  and  seminars  sponsored 
by  the  New  Hampshire  Library  system.  Mrs.  Marschner  and  Mrs. 
Proctor,  trustee,  attended  the  Post  White  House  Conference  on  Libra- 
ries and  Information  Service,  and  several  trustees  and  members  of  the 
staff  attended  the  New  Hampshire  Library  Council  Conference  at  the 
Red  Jacket. 

The  $584  which  was  added  to  the  library  budget  at  the  town  meet- 
ing was  used  to  defray  the  cost  of  microfilming  the  library's  copies  of 
The  Reporter  from  1900  to  1935. 

In  March  the  trustees  were  informed  by  the  Selectmen  that  the  town 
offices  would  not  be  able  to  do  the  library's  bookkeeping  as  they  had 
done  in  1978.  Ann  Cullinan,  trustee  treasurer,  assumed  this  responsi- 
bility, including  the  preparation  of  a  monthly  report  of  expenditures 
which  was  helpful  in  seeing  how  well  the  budget  was  being  followed. 
Although  Mrs.  Cullinan  did  not  anticipate  this  responsibility  she  did  an 
excellent  job.  It  is  our  hope  that  the  town  offices  will  again  assume  this 
task. 

After  serious  consideration,  the  trustees  decided  to  close  the  Center 
Conway  Branch,  effective  December  31,  1979.  The  services  of  the  State 
Library  Bookmobile,  one  of  its  principal  sources  of  books,  were  dis- 
continued. The  Pine  Tree  Elementary  School  in  Center  Conway  now  has 
a  children's  library.  Furthermore,  the  Center  Conway  branch  did  not 
measure  up  to  state  standards.  To  bring  it  up  to  these  standards  would 
be  expensive,  and  the  trustees  felt  that  such  money  could  be  better 
spent  at  the  Conway  Library.  The  loyalty  and  dedication  of  Mrs. 
Loraine  Duncan  as  librarian  at  the  Center  Conway  branch  over  many 
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years  is  much  appreciated.  Mrs.  Marschner  and  the  trustees  were 
disappointed  that  Mrs.  Duncan  decHned  their  invitation  to  join  the 
staff  of  the  Conway  hbrary,  as  her  knowledge  and  experience  would 
have  been  very  valuable. 

The  trustees  spent  many  hours  discussing  a  rear  entrance  to  the 
library,  meeting  with  architects,  local  advisors  and  contractors,  and 
finally  decided  that  to  have  an  entrance  that  would  retain  the  beauty  of 
the  building  would  be  far  too  expensive  to  attempt  at  present. 

The  North  Country  District  Advisory  Council  of  Libraries,  of  which 
Mrs.  Marschner  is  Chairman,  received  a  grant  under  the  Federal 
Library  Services  and  Construction  Act  for  a  computer  to  develop  a  union 
catalog  for  all  libraries  in  the  north  country.  The  Conway  Library  will  be 
the  sponsoring  library  for  this  project. 

Libraries  which  are  members  of  the  association  called  the  Northern 
Carroll  County  Cooperative,  compiled  a  pamphlet  publicizing  their 
summer  programs.  The  local  banks  and  The  Reporter  Press  generously 
financed  the  printing  of  this  pamphlet.  Joint  projects  such  as  this  have 
brought  about  good  communications  between  local  libraries. 

Film  programs  were  held  throughout  the  year  for  adults  and 
children.  In  addition  to  continuing  to  hold  pre-school  story  times,  a 
story-time  program  was  started  for  two-year-old  children  and  their 
mothers. 

Karen  MacDonald  planned  and  conducted  an  eight  week  course 
in  child  care  and  baby  sitting.  This  program  was  co-sponsored  by  the 
4-H  mothers.  The  police,  first-aid  instructors,  kindergarten  teachers, 
day-care  personnel  and  a  welfare  officer  cooperated  in  this  program. 

The  enthusiastic  support  of  the  many  people  who  volunteered 
their  time  and  talents  to  the  library  is  a  gratifying  indication  of  their 
appreciation  of  the  library.  These  volunteer  efforts  included  the  repair 
of  the  tower  clock  by  Lincoln  Berry,  a  fine  rear-entrance  proposal 
drafted  by  Donald  Flint  of  Kennett  High  School  at  the  suggestion  of  his 
teacher  Henry  Anthony,  the  decoration  of  the  Christmas  tree  and  help- 
ing with  the  annual  book  sale  (which  netted  $323.70)  by  the  Conway 
Woman's  Club,  the  skill  of  Emanuel  Lipstadt  in  relocating  the  desk  in 
the  lobby,  the  production  of  tapes  for  the  Outreach  program,  providing 
and  setting  up  exhibits,  assisting  in  a  bike  rodeo,  assisting  with  story 
times  and  providing  for  refreshments  for  meetings. 

This  increased  community  interest  and  involvement  in  the  library 
is  greatly  appreciated  by  the  librarian  and  the  trustees. 

1979  was  a  busy  year  for  the  Conway  Public  Library,  with  the  num- 
ber of  research  and  reference  questions  totalling  1,427,  a  39%  increase 
over  the  previous  year,  and  circulations  of  books,  a  substantial  32, 162. 

Helen  Bumstead 
Chairman 
Library  Trustees 
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CONWAY  VILLAGE  PARK  COMMISSION 

Financial  report  for  the  Conway  Village  Park  as  of  January  1,  1980 
Cash  on  hand  12/31/78  $623.31 

Deposits:  Town  of  Conway  12/31/79  400.00 

Interest  from  N.O.W.  account  27.11 


$1,050.42 


Expenditures:  Public  Service  Co.  $159.87 

Mowing  and  maintenance  80 .  00 


$239.87 
Balance  on  hand  12/31/79  $810.55 

Respectfully  submitted: 
Golden  M.  White,  Treas. 
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WATER  SAFETY  REPORT  —  1979 

In  an  effort  to  allow  parents  more  flexibility  in  planning  their 
children's  summer  activities,  and  to  afford  children  from  all  parts  of 
town  an  equal  opportunity,  the  Water  Safety  Program  tried  a  new  sys- 
tem of  registration  last  summer.  Registration  was  held  on  a  first-come, 
first- served  basis  at  the  Elks  Club  prior  to  the  start  of  the  program. 
As  in  the  past,  three  month-long  sessions  were  held,  two  at  Echo  Lake 
and  one  at  Conway  Lake,  but  all  three  were  open  to  any  child,  regard- 
less of  village  of  residence. 

This  early  registration  allowed  the  maximum  amount  of  program 
time  to  be  spent  on  actual  teaching.  The  six  instructors  -  Ellen  Gardner, 
Tracy  Gardner,  Nancy  Gregory,  Sheryl  Lowd,  Rick  Rapone  and  Karen 
Sketchley  -  all  did  an  excellent  job.  Instructor  Mary  McPherson,  from 
the  North  Conway  Day  Care  Center,  assisted  at  Echo  Lake.  This  year 
224  children  attended  classes.  Expenses  were  as  follows: 

$1,419.14         Wages 
288.70         Travel 
86.96         Employer  Social  Security 


$1,794.80         Total 

Regulations  forbidding  the  use  of  any  equipment  in  the  swimming 
area  were  enforced  at  Echo  Lake  last  summer.  A  separate  area,  in  which 
only  required  safety  equipment  may  be  used,  was  set  aside  for  swim- 
ming lessons,  but  this  area  had  no  raft.  This  situation  points  once  again 
to  the  need  for  Conway  to  have  a  swimming  area  of  its  own. 

A  great  deal  of  interest  was  expressed  in  expanding  the  Water 
Safety  Program  to  include  infants  and  toddlers.  Next  summer  we  hope 
to  set  up  an  experimental  program  for  this  younger  set,  with  safety  as 
the  main  objective.  One  requirement  of  the  program  would  be  the  active 
participation  of  one  adult  for  each  child  enrolled.  Anyone  who  expressed 
interest  last  year,  but  was  not  contacted,  as  well  as  any  other  person 
who  would  like  to  become  part  of  this  gn^oup  is  urged  to  get  in  touch 
with  the  committee. 

The  Water  Safety  Committee  is  seeking  input  from  townspeople 
on  ways  to  improve  the  program,  including  such  things  as  registration, 
scheduling,  sites,  teaching  methods  and  so  on.  Please  drop  a  line  to 
Box  U,  Conway,  or  call  447-6796. 

Respectfully  submitted, 
Kathryn  A.  Burnell 
Water  Safety  Committee 
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NORTH  COUNTRY  COUNCIL 
TO  THE  TOWN  OF  CONWAY 

In  Conway,  North  Country  Council  is  providing  technical  assistance 
to  the  Town  Planning  Board  in  assisting  the  Board  to  develop  a  zoning 
ordinance  for  the  Town.  Assisting  the  Town  in  the  investigation  of 
various  alternatives  for  solid  waste  and  the  possibilities  for  an  areawide 
effort,  at  the  request  of  the  Board  of  Selectmen,  NCC  initiated  and 
completed  a  seasonal  population  study  which  included  communities 
from  Mount  Washington  Valley  Area.  Working  with  Conway  Chamber 
of  Commerce  and  other  groups,  NCC  initiated  a  downtown  improvement 
program  for  the  Conway  Village  Area.  Provided  on- going  information 
regarding  water  supply,  waste  water  treatment  and  solid  waste.  Orga- 
nized a  meeting  for  the  planning  board  with  an  environmental  law 
attorney  to  review  various  local  planning  statutes  and  programs  that  the 
Town  is  involved  in. 

This  past  year  of  1979  saw  a  mixture  of  planning  and  action  for  the 
North  Country  Council,  Inc.  Major  contributions  were  made  in  rural  and 
economic  development,  local  planning,  and  transportation. 

In  rural  development,  the  Council  assisted  approximately  twenty- 
five  communities  in  taking  positive  steps  on  such  concerns  as  housing, 
downtown  revitalization,  water  supply,  and  solid  waste.  The  council 
has  helped  communities  obtain  needed  housing  resources.  Working 
with  appropriate  state  and  federal  agencies,  the  Council  assisted  tar- 
geted communities  by  preparing  applications  and  by  providing  informa- 
tion so  decisions  can  be  made.  In  economic  development,  the  Council 
assisted  two  communities  with  steps  toward  the  creation  of  parks  which 
will  provide  a  necessary  place  for  additional  jobs.  Energy  development 
activities  have  encouraged  the  development  of  indigenous  resources 
such  as  wood  and  hydro  power.  NCC  has  also  been  active  in  helping 
local  companies  with  loan  applications  and  business  counseling,  and  in 
assisting  a  targeted  community  with  a  revolving  loan  fund.  Additional 
business  development  services  will  be  provided  during  the  coming 
year  to  encourage  existing  area  and  other  in-state  businesses  to  expand 
or  locate  so  that  more  jobs  can  be  provided  in  the  North  Country.  An 
industrial  brochure  has  been  published  which  promotes  the  quality  of 
life  in  the  region  and  the  resources  available  for  small  companies. 

Local  planning  assistance,  such  as  master  planning,  subdivision 
regulations,  zoning,  review  of  development  proposals  continues  to  be  a 
major  function  of  the  Council.  This  activity  will  take  on  greater  signi- 
ficance with  the  N.H.  Supreme  Court's  emphasis  on  local  master  plan- 
ning as  a  basis  for  local  regulations. 
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Technical  reports  have  been  prepared  on  Mt.  Washington  Valley's 
Seasonal  Population  and  on  wetland  evaluation  and  management. 
Brief  and  informative  fact  sheets  on  community  investment  strategies, 
land  capability  and  wetlands  are  also  available. 

To  advocate  North  Country  transportation  needs  at  the  state  and 
federal  level,  a  Transportation  Committee  has  been  organized  with 
representatives  from  different  communities  and  transportation  sectors. 

The  Council  acts  as  a  "regional  spokesman"  with  membership  on 
the  Governor's  Advisory  Committee  on  Growth,  the  N.H.  Environ- 
mental Law  Clinic,  and  the  State's  Forestry  Resources  Committee. 
By  sponsoring  forums  and  conferences  on  growth  in  the  forest  industry, 
agricultural  development,  and  regional  land  use,  the  Council  has 
brought  together  people,  ideas,  and  resources  to  generate  appropriate 
solutions. 

We  believe  that  the  Council  has  a  program  that  can  assist  its 
rural  communities  in  meeting  the  challenges  and  opportunities  of  the 
1980's.  The  Board  of  Directors,  the  staff  and  the  entire  Council  greatly 
appreciates  the  support  your  Town  has  provided  in  1979  and  over  the 
last  few  years.  Please  call  us  at  823-8108  if  the  Council  can  be  of  service 
to  your  Town. 

Respectfully  submitted, 

NCC  Representatives 

John  Walsh 

Douglas  Burnell 
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PLANNING  BOARD 

CHAIRMAN'S  REPORT 

The  Town's  Planning  Board  took  official  office  on  April  11,  1979  after 
over  one  year  of  inactivity.  The  v^ork  that  vv^as  before  the  Board  was 
formidable.  There  was  over  a  year's  backlog  of  subdivision  business  to 
catch  up  with  and  all  of  the  problems  that  went  with  it.  It  was  also 
necessary  to  keep  the  present  year's  subdivision  business  current,  and  there 
was  a  motion  presented  to  the  Planning  Board  from  the  selectmen  to  create 
a  zoning  proposal  for  the  people  to  vote  on  in  March.  A  Special  Town 
Meeting  was  held  on  the  Flood  Plain  Ordinance  and  amendments  were 
passed  giving  authority  to  the  Planning  Board  on  the  granting  of  variances 
to  that  Ordinance. 

The  Board  did  admirably  well  to  confront  the  tremendous  work  load 
placed  on  them,  and  the  results  of  many  hours  of  work  by  the  Board 
culminated  in  the  completion  of  all  its  commitments. 

On  April  1 1  the  Board  of  Selectmen  appointed  four  new  members  to 
the  Conway  Planning  Board.  The  two  remaining  members  of  the  existing 
Board  were  Mr.  Timothy  Duprey  and  Jay  K.  Hounsell.  Newly  appointed 
members  were  Mrs.  Pauline  Hall,  Mr.  John  Small,  Mr.  David  Nichols  and 
Mr.  Paul  Whetton.  There  were  two  resignations  during  the  year,  first  Mr. 
Timothy  Duprey  and  then  Mr.  David  Nichols.  They  were  replaced  by  Mr. 
Robert  Twombly  and  Mrs.  Marlis  Whittier,  respectively.  The  Selectmen's 
Representative  to  the  Board  has  been  the  Chairman  of  the  Board  of 
Selectmen,  Mr.  William  Barringer. 

The  first  regularly  scheduled  Planning  Board  meeting  was  on  April 
12,  1979.  Officers  of  the  Board  were  elected:  Mr.  Jay  K.  Hounsell  was 
elected  Chairman,  and  Mrs.  Pauline  Hall  was  elected  Secretary.  Between 
April  12,  1979  and  January  31,  1980,  the  Planning  Board  met  56  times,  39 
meetings  were  considering  subdivisions  and  17  meetings  were  dealing  with 
zoning.  There  were  46  subdivisions  considered,  resulting  in  145  lots 
approved,  and  362  dwelling  units  approved,  both  condominiums  and 
apartments.  There  were  13  lot  line  adjustments  considered  and  approved 
and  two  considerations  of  the  removal  of  restrictions  on  property.  There 
were  two  considerations  for  flood  plain  variances,  and  the  Planning  Board 
worked  on  and  created  a  zoning  proposal  for  consideration  at  the  March 
1980  Town  Meeting.  There  were  also  268  Intents  to  Build  issued  in  the 
Town  of  Conway  between  April  17,  1979  and  January  29,  1980. 

There  was  $1,500  raised  and  appropriated  from  the  floor  of  the  1979 
Town  Meeting  to  cover  the  cost  of  the  two  years'  work  load  of  the  Planning 
Board.  There  was  an  expenditure  of  $3,896.21  and  a  return  to  the  General 
Town  Fund  of  $1,840  for  a  total  overexpenditure  of  $595.81 
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This  past  year  was  a  year  of  tremendous  responsibility  for  the 
Planning  Board.  The  problems  that  the  Board  faced  were  each  unique, 
and  each  had  to  be  dealt  with  individually;  yet  each  had  to  be  handled 
with  a  standard  that  could  be  applied  to  everyone.  There  were  many  times 
within  the  year  when  members  of  the  Board  did  not  ag^ee.  There  were 
difficult  decisions  to  be  made  both  individually  and  as  a  committee.  Oft 
times  it  was  difficult  being  before  the  public  and  being  forced  to  make  a 
commitment  or  voice  an  opinion  without  fear  of  chastisement  or  ridicule 
from  one  group  or  another. 

I  would  like  to  say  that  I  don't  feel  that  any  other  group  of  citizens  or 
Town  Body  could  have  represented  the  Town  any  better  or  handled  them- 
selves and  their  problems  any  more  fairly  than  the  group  of  citizens  that 
have  volunteered  to  serve  and  were  appointed  to  the  positions  that  create 
the  Town  of  Conway  Planning  Board.  This  last  year  has  been  a  formulative 

year  for  this  Planning  Board,  and  the  Town  can  expect  fair  and  proper 
representation  in  the  future. 

Respectfully  submitted, 

Jay  K.  Hounsell 

Chairman 

Town  of  Conway  Planning  Board 
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REPORT  OF  THE  POLICE  COMMISSION 

During  the  past  year  the  PoUce  Department  operated  in  a  very 
satisfactory  manner  under  the  able  leadership  of  Chief  Lance. 

In  the  past  year  there  were  a  few  changes  in  personnel.  Patrolman 
James  Coogan  resigned  to  take  employment  with  Abbotts  Dairy. 
Patrolman  Coogan  was  a  fine  police  officer  and  will  be  missed.  Patrolman 
Richard  Roderick  resigned  to  take  employment  with  Dexter  Shoe 
Company.  Patrolman  Roderick  did  a  good  job  and  it  is  hoped  that  he  v;ill 
remain  as  a  Special  Officer.  The  following  named  were  appointed  full  time 
patrolmen:  John  Roberts,  Jr.,  Leon  Shackley  and  Chester  West. 
Appointed  as  Special  Officers  were  Robert  Stack,  Steven  Moore,  Robert 
Kurz  and  Samuel  Hyland. 

Susan  Verney  was  appointed  Truant  Officer  and  is  very  busy  in 
performing  her  duties  as  such. 

PROMOTIONS 

There  were  two  promotions  made  this  past  year.  After  completing  an 
oral  and  written  examination,  Patrolman  Mark  Wagstaff  was  promoted  to 
Sergeant.  Detective  Patrolman  Roger  Anthony  was  promoted  to  Detective 
Sergeant. 
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CADET  PROGRAM 

Thomas  Dewhurst,  Eric  Porter  and  O.  Jonathan  Saxby  joined  the 
Cadet  Program  this  past  summer  and  showed  a  great  deal  of  interest  in  the 
operation  of  our  Police  Department.  They  did  a  good  job  and  we  take  this 
opportunity  to  commend  them. 

CRUISERS 

The  Commission  opted  for  smaller  cruisers  this  past  year  and 
purchased  Chevrolet  Malibus  which  have  proven  to  be  much  more 
economical  to  operate. 

CIVIL  AIR  PATROL 

Commander  Douglas  Williams  requested  the  Commission  to  assist  his 
organization  in  keeping  a  log  for  them  in  regard  to  their  communications 
during  a  disaster.  The  Commission  agreed  to  do  so. 

The  Police  Commission  has  had  a  good  working  relationship  with  the 
Selectmen  this  past  year  and  look  forward  to  continuing  a  favorable 
relationship  in  the  year  ahead. 

Finally  we  would  like  to  thank  the  New  Hampshire  Conservation 
Officers,  Carroll  County  Sheriffs  Department,  Laconia  Police  Department 
and  the  New  Hampshire  State  Police  for  their  able  assistance  during  the 
week  of  Volvo  Tennis.  Their  help  was  very  much  appreciated. 

May  we  suggest  that  your  Police  Department  operates  twenty-four 
hours  a  day,  three  hundred  sixty-five  days  a  year.  If  you  need  assistance, 
someone  is  always  there. 

Respectfully  submitted, 

THE  CONWAY  POLICE  COMMISSION 

Maurice  Frechette,  Chairman 

J.  P.  Roberts 

Paul  W.  Hutchins,  Jr. 
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REPORT  FROM  THE  CHIEF  OF  POLICE 

The  Conway  Police  Department  had  a  very  active  year  in  1979.  I  have 
prepared  nine  bar  charts  and  three  grid  maps  to  present  the  primary  areas 
of  activity. 

The  chart  of  "criminal  offenses"  exhibits  a  reduction  in  offenses 
reported.  I  feel  this  reduction  significant  whereas  national  crime  trends 
reflect  an  increase. 

The  "property"  chart  reflects  increases  in  the  amounts  of  property 
stolen  and  recovered.  These  statistics  reflect  the  continuing  problem  of 
burglary  and  theft. 

The  "calls  for  service"  chart  reflects  the  number  of  requests  for  police 
services  received  at  the  station  by  telephone  or  in  person.  This  area  of 
service  represents  a  31  %  increase  over  1978. 

The  "phone  calls  received"  chart  reflects  a  daily  average  of  ninety 
phone  calls. 

The  "accidents"  chart  reflects  the  individual  traffic  accident 
categories.  1979  was  marred  by  three  tragic  fatal  accidents. 

The  "motor  vehicle"  and  "activity"  charts  reflect  the  daily 
enforcement  and  service  activities  of  the  department. 
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The  "miles  driven"  chart  reflects  a  daily  average  of  787  miles  driven 
by  the  department. 

The  three  grid  maps  depict  where  the  accidents,  burglaries  and  calls 
for  service  occurred  in  1979. 

The  individual  grid  totals  represent  the  number  of  accidents, 
burglaries  or  calls  for  service  requiring  police  response  within  each  block. 

Additionally,  the  department  is  continuing  to  improve  its  effectiveness 
by  providing  Crime  Prevention  Surveys  to  lessen  the  possibility  of  burglary 
and  theft.  Assistance  in  recovering  funds  lost  through  "bad  checks"  and 
assistance  in  reducing  theft  caused  by  "shoplifting." 

The  Juvenile  Crime  problem  is  being  addressed  through  the  efforts  of 
our  Juvenile  Officer  and  with  the  cooperation  of  the  Court  Diversion 
Committee.  The  effectiveness  of  law  enforcement  in  dealing  with  Juvenile 
Crime  has  been  greatly  reduced  by  recent  changes  in  the  laws  pertaining  to 
juveniles. 

The  Animal  Control  Officer  has  handled  two  hundred  and  fifty 
animal  complaints  and  issued  twelve  restraining  orders  against  dog 
owners. 

On  behalf  of  the  members  of  the  Conway  Police  Department  I  would 
like  to  express  our  thanks  for  the  support  we  have  received  from  the 
community.  In  return  we  will  continue  to  improve  our  level  of  service  to 
the  community. 

Donalds.  Lance, Jr. 
Chief  of  Police 
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Arridents   1  979 
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Burglary  1  979 
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Call  for  Service  1979 
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POLICE  REPORT 


1979 

1979 

1980 

Appro- 

Expen- 

Budget 

priations 

ditures 

\BOR 

$255,784.00 

$260,798.00 

$322,242.00 

PERATING  EXPENSES : 

State  Report  Forms 

600.00 

186.00 

600.00 

Office  Supplies 

1,900.00 

2,277.00 

2,200.00 

Office  Equipment 

3,400.00 

4,388.00 

3,400.00 

Books  &  Publications 

400.00 

829.00 

500.00 

Dues  &  Meetings 

175.00 

210.00 

200.00 

Training 

1,200.00 

515.00 

1,200.00 

Care  of  Prisoners 

100.00 

4.00 

100.00 

COMMUNICATIONS  & 
ELECTRONIC  EQUIPMENT: 


Repair  and  Replace  Radios 

3,200.00 

3,368.00 

8,500.00 

Telephone 

4,800.00 

5,010.00 

5,300.00 

TRANSPORTATION  EXPENSES: 

Purchase  Cruisers 

16,500.00 

17,215.00 

21,000.00 

Vehicle  Maintenance 

4,900.00 

4,884.00 

5,000.00 

Gasoline 

29,000.00 

27,291.00 

29,000.00 

Cruiser  Equipment 

700.00 

890.00 

1,000.00 

Vehicle  Insurance 

2,801.00 

2,906.00 

3.800.00 

EQUIPMENT  AND  SUPPLIES : 

Equipment  and  Supplies 

2,000.00 

3,869.00 

3,200.00 

Uniforms 

2,800.00 

3,836.00 

4,750.00 

Uniform  Maintenance 

700.00 

1,468.00 

1,240.00 

OFFICE  MAINTENANCE: 

Cleaning 

2,100.00 

1,876.00 

2,100.00 

Cleaning  Supplies 

600.00 

740.00 

700.00 

ADMINISTRATIVE  EXPENSES : 

Extraordinary  Expenses 

400.00 

1,038.00 

500.00 

Exams  and  Physicals 

750.00 

940.00 

900.00 

Animal  Control 

2,300.00 

1,148.00 

* 

Miscellaneous  Expense 

1.00 

50.00 

-0- 

FEDERAL  &  STATE  GRANTS : 

Purchase  Radios  5,000. 00 


5,000.00 
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OTHER  EXPENSES : 

Police  Professional  Insurance 

5,000.00 

3,825.00 

5,800.00 

Blue  Cross/ Blue  Shield 

7,500.00 

8,491.00 

12,900.00 

Life  Insurance 

3,400.00 

2,920.00 

3,700.00 

State  Retirement 

21,000.00 

18,079.00 

23,917.00 

Social  Security 

800.00 

1,685.00 

1,500.00 

Workmen's  Compensation 

15,708.00 

12,311.00 

17,789.00 

Unemployment  Compensation 

3,737.00 

1,803.00 

2,450.00 

BUILDING  MAINTENANCE: 

Building  Repairs  &  Improvements 

1,000.00 

1,509.00 

1,500.00 

Supplies 

100.00 

74.00 

100.00 

Electric  Heat 

1,200.00 

1,260.00 

1,300.00 

Electricity 

1,800.00 

2,281.00 

2,300.00 

Water 

21.00 

21.00 

21.00 

Snow  Removal 

900.00 

900.00 

-0- 

TOTALS  $404,277.00    $405,895.00    $490,709.00 

*  Included  in  Police  Labor  Account 
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